Incarceration Prevention and Reduction Task Force
Steering Committee
Draft Meeting Summary for December 7, 2016

1.

Call To Order

Committee Chair Ken Mann called the meeting to order at 11:10 a.m. in the Whatcom County
Council Conference Room, 311 Grand Avenue, Bellingham.
Members Present: Jill Bernstein, Ken Mann, Tyler Schroeder, Anne Deacon, Alfred Heydrich
Members Absent:

Jack Hovenier, Chris Phillips

Review September 6 and October 6, 2016 Meeting Summaries
There were no changes.
2.

VERA Institute Mapping Exercise

Mann stated he is happy with how the exercise was conducted. There was engaged
participation from all the Task Force members.
Bernstein stated she was also happy with the presentations and the quality of the consultants.
The committee discussed the follow up and next steps from VERA consultants:
• Don’t lose momentum from the exercise
• There needs to be follow up with the full Task Force
• The Task Force Co-Chairs will conference call with the consultants to discuss next steps
• Commissioner Heydrich talked with the consultants about the pretrial assessment tools.
They provided a summary of pretrial supervision risk assessment tools. He would like to
see a nationwide survey of other jurisdictions using pretrial risk assessment and
supervision to examine the issue of liability:
o Legal analysis of the risk
o The history and patter of actual liability problems
o The different legal liability in Washington State
• Risk Management versus avoiding liability
• Look to the programs in Yakima and Spokane Counties and the House Public Safety
Committee Work Session on Jails in Washington State on TVW.
[http://www.tvw.org/watch/?eventID=2016121015]
• The Task Force committees interact with the consultants through Forrest Longman
3.

Discussion with Tyler Schroeder regarding Whatcom County 2017-2018 Budget

Schroeder stated the County may have a surplus now with the passage of the emergency
management services (EMS) levy, and asked if the Council is committed to public safety needs and the
Task Force recommendations. A programs approved in the 2017-2018 budget is a social worker in the
public defender’s office. When other programs are ready for implementation, they can consider funding
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through a budget supplemental request. The Administration is committed to bringing forward Task
Force budget supplemental requests.
The Committee discussed:
• A process to prioritize recommendations that are fully developed and ready for funding
and implementation
• The Behavioral Health Organization (BHO) is paying for a project manager for all the
efforts in the five-county region
• The BHO project manager can help Whatcom County with the community outreach with
County attendance, support, and collaboration
• Triage Facility site plan outreach to the neighbors will be done in the first quarter of 2017
• Some level of site development and timeline should be available to the neighbors in the
community outreach process
Deacon reported on the financial and operational planning for the triage center:
• She submitted a copy of a letter being sent to Tom McBride, with a copy to various
jurisdictions (on file)
• Letter from North Sound Behavioral Health Organization for legislative capital request
and regarding whether or not managed care organizations continue to cover behavioral
health services
• Another concern is the possible repeal of the Affordable Care Act and whether the
regional behavioral health organization structure will go away and stop funding local
operations.
• Triage facility services are cheaper than hospitalization for acute care
The Committee discussed whether the Cures Act for opioid treatment and prevention can be
useful to this process; talking to the full Task Force about the fate of the BHOs and the possibility of
losing funding, given the outcome of the presidential election; and the change in the managed care
services and the Healthcare Authority coming in 2020.
4.

Phase 3 Report

The Committee discussed the County Council amending the Task Force ordinance to adjust the
Task Force Phase 3 deadline, which is currently unrealistic for several reasons:
• Certain specifics of the triage committee won’t be ready by the phase 3 deadline
• National events may impact whether the County proceeds with a triage facility
• Schedule the phase 3 report due date in June 2017
• The legislative session should be done by July 1, and they’ll know more about the capital
facilities funding request
This item will be scheduled on the Task Force agenda for December 12.
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5.

Update from Jack Hovenier on Jail Stakeholder Workgroup
Bernstein submitted a summary from the last meeting of the workgroup (on file).
Schroeder reported for the workgroup:
• The workgroup talked about the 2015 financial agreements between County and small
cities and the letters between the City and Council
• At the next meeting, they will consider how the County administration could meet some
of the requests of the City of Bellingham to result in a combined jail use agreement.
• The three funding options:
o The City of Bellingham all-in option, which is no longer an option due to cost
o The original option presented to the voters
o A hybrid option that is a sales tax agreement between the City of Bellingham and
County
• Neither the Workgroup, Task Force, nor the Executive are considering jail size.
• The financial agreements aren’t concerned with jail size.
• The location and sales tax proposal have been agreed upon by the Workgroup

The Committee discussed the separation between the Task Force and Workgroup and the
possibility that cities could lose the incentive for incarnation reduction if they commit to a certain cost.
6.

Review of the Task Force Scope

Mann stated he’s firm about not expanding the scope to things like early intervention, preventive
programs, and other types of community health and wellness programs.
Deacon described a meeting with a few other Task Force members about those kinds of
programs. She recommends that the Task Force gets a quarterly report from one of her certified
prevention professionals, either Joe Fuller or Amy Hockenberry, about activities going on and their
successes and outcomes. Many other groups with expertise are doing that kind of work. Let them
continue the work they’re doing. The community’s work is being discussed in a public forum through
the Whatcom Family Community Network, Health Department, Brigid Collins House, Opportunity
Council, and others.
Schroeder stated he’s concerned a quarterly review would open the door to that type of work.
Instead, provide an avenue for that discussion at the appropriate committee.
Jackie Mitchell, Health Department, stated the Behavioral Health Revenue Advisory Committee
receives regular reports, and people could be invited to go to those meetings.
Mann stated there seems to be consensus by this Committee and others to not expand the
scope. He will make a statement, but not have a discussion on, the fact that the County Council has
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provided a scope for the Task Force and is pleased with the work the Task Force is doing, and the
Task Force and the three committees have identified and will stay focused on that work.
Other Business
Deacon reported on the Ground level Response And Community Engagement (GRACE)
Program:
• It is a program for emergency medical services (EMS) and emergency room diversion to
reduce crises that happen, especially downtown
• The planning team is preparing a community stakeholder forum to map a coordinated
system of crisis response and engagement
• It will be similar to the CHART program in Everett, but will also have components of
LEAD and other programs
• It will also include EMS and hospital
• Everyone will own the system map
• The City of Bellingham and hospital agreed to help pay for the facilitator.
Heydrich stated he is stepping down as Chair of the Legal and Justice Systems Subcommittee,
but will keep attending these Steering Committee meetings when possible.
7.

Public Comment
There was no public comment.

8.

Adjourn
The meeting adjourned at 12:30 p.m.
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