Incarceration Prevention Reduction Task Force
Triage Facility Committee
December 14, 2017
Health Department Creekside Conference Room, 509 Girard Street, Bellingham WA
1:00 p.m. – 2:30 p.m.

AGENDA
Topic
1. Call to Order
• Review September 21, 2017 meeting summary (packet pages 1 - 3)
2. Discussion of Triage Facility funding: State capital budget and other potential funding
sources
3. Update from Tyler Schroeder on Triage Facility phase one architectural design services
contract
4. Public Involvement Plan (packet pages 4 - 8)
5. Other Business
6. Next Steps: Ideas & Further Information
• 2018 meeting schedule (packet page 9)
• Review assigned tasks
• Next meeting topics: triage facility staffing and workforce needs
7. Public Comment
8. Adjourn
Please see the Task Force website for information on upcoming meetings and events:
http://www.co.whatcom.wa.us/2052/Incarceration-Prevention-and-Reduction-T

Incarceration Prevention and Reduction Task Force
Triage Facility Subcommittee
DRAFT Meeting Summary for September 21, 2017

1.

Call To Order

Committee Chair Chris Phillips called the meeting to order at 10:15 a.m. at the Health
Department Creekside Conference Room, 509 Girard Street, Bellingham.
Members Present: Jeff Brubaker, Jack Hovenier, Ken Mann, Chris Phillips, Tyler Schroeder, ,
Also Present:

Jill Bernstein, Anne Deacon, Jeff Parks, Sandy Whitcutt (proxy for Betsy
Kruse)

Members Absent:

Kelli Linville

Review August 3, 2017 Meeting Summary
There were no changes
2.

State capital budget

Schroeder reported that there is no new movement on the capital budget. Everyone is waiting
for the special election in the 45th District, but it may not help since the bonds require 60 percent
approval.
3.

County Council approval of the triage facility project budget

Schroeder reported on the County Council’s approval of a project-based budget for the triage
facility project, which includes $300,000 from the North Sound Behavioral Health Organization (BHO),
to do phase one of the architectural consulting services. (See agenda item 5.) The County does not
collect a percentage for administrative overhead.
4.

North Sound BHO Executive Committee consideration of becoming an integrated
managed care mid-adopter

Phillips explained the integration of funding for Medicaid behavioral health and medical services
that will inevitably happen no later than 2020. To become a mid-adopter, all five counties in the North
Sound BHO region have to agree.
The committee members discussed the status of the BHO after the transition, the status of the
other counties in the region, and the pros and cons of becoming a mid-adopter.
5.

Architectural plans and scope of work
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Schroeder submitted a handout (on file) and reported on the scope of work for phase one of the
architectural services in the amount of $30,000. The phase one scope is for programming and
conceptual design for a new facility versus a remodeled and expanded work center. It will take six to
eight weeks. The County will make a decision on going forward with one concept or another. At that
time, the architect will go forward with a more in-depth schematic design in phase two for approximately
$130,000, to be done by December or the first quarter of 2018.
The committee members discussed accounting for the value of the current work center facility.
6.

Public outreach plan

Schroeder stated they are moving forward with the public outreach plan. Recently, there was a
positive article in The Herald about the crisis triage center. No one at the County has received any
negative response or pushback from neighborhood residents. A neighborhood meeting will be the first
thing to do in phase two, after the County receives the conceptual design and it goes to Council.
The committee members discussed making sure the plan isn’t too developed before the
neighborhood meeting.
7.

Discussion of final Phase III Report
The committee members discussed the content of the report:
• They will contract with Forrest Longman to help the Task Force write the final report.
• An outline of the content, divided by workgroup and assignment of responsibilities, would
be the next step.
• Content could include the public outreach framework, status of contracts with the
architect, and phase two schematic and plan from the architect, if possible, which will
fulfill the requirements of the ordinance.
• Continuing the work of the Task Force and the committee beyond the final Phase III
Report.
• Relying on the County Council’s required milestones driving forward the work of the
Task Force.
• Use existing information from the North Sound BHO on budget and operation costs.
• The phase one programmatic and conceptual design from the architect can be an
addendum to the report.

8.

Next Steps: Ideas & Further Information

Deacon and Schroeder will work on the framework of the final Phase III Report for Mr.
Longman.
Mann will take the lead in connecting with Mr. Longman to begin the process for the writing the
final Phase III Report.
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Committee members discussed the need to begin working on how to staff the triage facility and
workforce needs and to clarify the committee’s scope after the Phase III Report is complete.
The committee agreed to hold its next meeting on November 9, 2017 at 10:00 a.m.
9.

Other Business

Bernstein reported on the upcoming presentation to the full Task Force by Dr. Zachary Hamilton
regarding a pretrial risk assessment.
The committee members discussed potential workforce issues at the Smoky Point facility and
possible impacts to Whatcom County’s facility and a report on jail diversion efforts in the Cascadia
Weekly.
10.

Public Comment
There was no public comment.

11.

Adjourn
The meeting adjourned at 11:07 a.m.
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Whatcom County Crisis Triage Facility
Expansion
Draft Public Involvement Plan
Located: Whatcom County Triage Facility
2030 Division St.
Bellingham, Wa 98226
May 2017
(Amended)

Updated 5/24/17
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Public Involvement Plan
Introduction
As part of planning for the expanded Whatcom County Mental Health and Acute Detox
Triage Facility (Crisis Triage Facility), it has been identified that there is a need to
prepare a Public Involvement Plan (PIP). The Plan is intended to provide a transparent,
open process for stakeholders, citizens and decision makers.
The Executive, Sheriff and County Council, as recommended by the Incarceration
Prevention and Reduction Task Force (IPRTF), want to ensure that there is community
understanding of the proposed expansion of the Crisis Triage Facility. Additionally,
when Whatcom County purchased the Division Street property for the Work Center, it
was imagined as an interim location until a new jail was built and the Work Center
services moved there. The County indicated to the City of Bellingham and the neighbors
in the area that the location would be sold and returned to commercial use at that time.
It is still contemplated that Work Center Facility would move into a new jail facility,
however, the recommended option of expansion to the triage facility would all but
preclude a private, commercial future for the property. Given the success of the current
facility and limited impact of the Work Center and current triage facility on the neighbors,
this may not be an issue.
With this and other aspects in mind, the County has identified the need to perform
public outreach to ensure that community input is heard and understood to accomplish
a fully informed decision of the future use of the Division Street Property.
This Public Involvement Plan is principally for use by Whatcom County and the IPRTF
to guide outreach efforts during development of the Crisis Triage Facility. It is a
dynamic document, subject to change as circumstances warrant. Coordination of the
Plan’s updating and implementation will be done by Whatcom County in coordination
with the IPRTF Triage Facility Ad Hoc Committee.

Objectives
The primary objective of a Public Involvement Plan is to foster understanding in the
process leading to a decision of siting the expanded Crisis Triage Facility at the Division
Street property. An expanded facility will play an important role in behavioral health
treatment in Whatcom County and help to address the mental health and substance use
challenges facing the community, including the criminal justice system, by creating a
Updated 5/24/17
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more robust diversion option for those whose primary interaction with law enforcement
is a result of problematic symptoms of mental illness and/or substance abuse.
After initial review and input it has been determined that the priority location of the
expanded Crisis Triage facility is the Division Street property that houses the current
triage facility and the County’s Work Center. The advantages of such a location were
identified by the IPFTF, as recommended in the Phase I report to the County Council:
• The land is owned by the County, this makes the entire project more affordable.
• Preliminary design work for remodel and addition was done in 2010, reducing the
cost of design.
• The location is close enough to downtown, the hospital, and the freeway to not
create significant difficulties for law enforcement and emergency medical
services (EMS) over other locations. This is especially true if the time it takes first
responders to drop off individuals is sufficiently brief.
Recognizing the advantages that the property at Division Street brings to the
siting of the expanded Crisis Triage Facility, it is important to provide the public
information on the project and garner public input to help form the decision
making process.

The Public Involvement Plan
Various mechanisms will be used to inform and involve stakeholders, consistent with
the County’s goals. As a first priority, the Public Involvement Plan will reach out to
those most affected by the project and those neighbors that live in the vicinity. Overall,
the County will include those individuals seeking information on the project.
Public involvement will be an informational activity educating the public on the need to
enhance the Crisis Triage Facility, provide information on the site selection process and
explain what the neighbors can expect the facility’s impact is on the neighborhood in the
future. It will be conducted in a respectful, responsive manner. The County will work
with the City of Bellingham in a “no surprises” manner to understand how their policies
and regulations affect the design, location and permitting process, including public
outreach of the proposed project.

Key Messages
Key Messages are the overarching themes that define more specific statements
regarding the project.
 Expand the existing Triage Facility located at the Division Street property
 Develop two 16 bed units joined in one building off a common foyer with a
common intake space; each unit licensed as a Residential Treatment
Facility.
Updated 5/24/17
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 One unit will provide mental health crisis stabilization services as a Crisis
Triage Facility.
 The 16 bed mental health Crisis Triage Unit will be certified as voluntary
with enhanced security.
 The other unit will provide for a 16 bed acute substance detoxification
services.
 The land is owned by the County, this makes the entire project more
affordable.
 Preliminary design work for remodel and addition was done in 2010,
reducing the cost of design.
 The location is close enough to downtown, the hospital, and the freeway to
not create significant difficulties for law enforcement and emergency
medical services (EMS) over other locations. This is especially true if the
time it takes first responders to drop off individuals is sufficiently brief.
 Public transportation is limited in the areas, which can make it difficult for
self-referral/walk-in patients. Additional transits options will be important
for the project to function appropriately
 This project is important to reinforce an ongoing process of recovery by
connecting people to supportive services in the community. An adequate
continuum of care includes community based mental health counseling,
residential and outpatient substance use disorder services, recovery house
level of care, longer term supportive housing, case management, and
access to primary care and dental services.

Methods
Following are several methods that will achieve the Objectives listed above. They will
be implemented as soon as possible and continue through the site and design
selections; and final permitting.
 Objective: Providing convenient means for citizens to ask questions or express
opinions.
 Methods
− E-Mail through the Whatcom County Executive Office and Health
Department;
 Tyler Schroeder, Deputy Executive – tschroed@co.whatcom.wa.us
 Anne Deacon, Human Services Manager
adeacon@co.whatcom.wa.us
 Additional email contacts as appropriate, to be determined
Updated 5/24/17
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− A dedicated website address created for the updates to the
expanded crisis triage facility project.
 http://www.whatcomcounty.us/2075/Crisis-Triage-Center
 http://www.whatcomcounty.us/DocumentCenter/Home/View/26331
- Compass Health Flyer on existing Whatcom County Triage Center
− Briefings - Throughout the planning, permitting and State
Environmental Policy Act (SEPA) process, there should be briefings
of stakeholders and key officials. These should be scheduled to
allow input prior to important stages of the process. Key meetings
would be as follows:
 Incarceration Prevention Task Force – Triage Facility
Subcommittee
 Incarceration Prevention Task Force – Full Committee
 Bellingham City Council Briefing
 County Council Briefing
− Neighborhood Notice/Meeting discussions
 Identify addresses of neighbors within 500’ ft. of property
• Other contacts (neighborhood and media list) similar to City
of Bellingham’s community meeting requirements
 Ensure that all addresses in Orchard Street area are included
 Identify a community meeting day and space, to be determined
• Explain the project and permit process
• Obtain opinions on site
• Discuss the uses on the site
• Listen to concerns about impacts
− Key Stakeholders Discussions
 Incarceration Prevention Task Force members
 Whatcom County Council
 Whatcom Crisis Oversight Committee
− Permit Process
 Property is zoned Public to allow governmental operations
 Outright allowed in the Public zone
 Pre-Application Process (or, waiver)
 SEPA process, two week public comment period
 Building permit process application
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2018 COMMITTEE SCHEDULE
Proposed
TRIAGE FACILITY
3rd Thursday
9-10:30 a.m.
Health Dept.
Creekside Conference Room

January 18
February 15
March 15
April 19
May 17
June 21
July 19
August 9 *
September 20
October 18
November 15
December 20

*Alternate day due to holiday.
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