PROJECT BUDGET NAME: Lighthouse Park Improvements
Reporting Quarter/Year: Second/2018 DEPARTMENT: Parks

Project Description

The Lighthouse Improvement Project includes renovation/replacement of the existing wooden deck
structure and installation of new playground equipment.

Permits Required

Shoreline exemption, fill & grade permit and a building permit are required for this project.

Project Status

Construction and repairs to the Lighthouse Boardwalk are complete.

Parks crew discovered extensive deterioration of the existing play equipment and have determined
repairs are not feasible. Parks has submitted a supplemental budget request for additional funding to
replace the play equipment. If approved, the installation of the new equipment should be completed in
the first quarter of 2019.

Estimated Completion Date (mo./yr.) and % Weight of Each Phase ; Total % Complete Overall Project

_1/15 _9/16_ _95/17 _ 1719 _2/19
Month Year Month Year Month Year Month Year Month Year
Total 80 % Complete Overall Project
Funding Sources
Source Original Funding Amendments Current Funding
Federal $0
State $0
Local $ 250,000 $ 24,500 $ 274,500
Total $ 250,000 $ 24,500 $ 274,500

Project Budget Status

Original Current Life to Date Remaining
Description Budget Amendments Budget 6/30/2018 % Balance
Revenue $ 250,000 $ 24,500 $ 274,500 $ 274,500 100.0% $0
Expenditure $ 250,000 $ 24,500 $ 274,500 $ 257,261 93.7% $17,239

*Estimated percent complete represents the approximate proportion of time toward project completion beginning with creation of project budget.
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