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Homeless Strategies Workgroup
Friday, January 31, 2020 Meeting #20 Summary
Time:

8:30 – 10:00 a.m.

Location:

Whatcom County Civic Center Annex,
322 N. Commercial, Garden Room

Members in attendance:
Members
Ann Beck, Whatcom County Health Department
Barry Buchanan (HSW Chair), Whatcom County Councilmember
Karen Burke, Housing Advisory Committee representative
Jenn Daly, Northwest Youth Services
Hans Erchinger-Davis, Lighthouse Mission
Seth Fleetwood, Mayor, City of Bellingham
Carol Frazey, Whatcom County Councilmember
Daniel Hammill, City of Bellingham Council Member
Michael Lilliquist, City of Bellingham Council Member
Mike Parker, Opportunity Council
Florence Simon, Bellingham Police, Deputy Chief
Tyler Schroeder, Whatcom County Deputy Executive
Markis D. Stidham, Homeless Advocate
Riley Sweeney, City of Ferndale
Meeting Summary Prepared By: Cathy B. Halka, AICP, Legislative Analyst, Whatcom County Council

1.

Welcome and Introductions, HSW Chair, Whatcom County Councilmember Barry
Buchanan

Whatcom County Councilmember Barry Buchanan welcomed attendees to the meeting, and
members approved the January 17, 2020 meeting summary.
2.

Rest Stops, Chris Kobdish (Unity Care NW), Mike Parker (Opportunity Council), Rachel
Lucy (Peace Health)

Chris Kobdish, Rachel Lucy, and Mike Parker presented on the ‘The Way Station’ and provided a
handout of information about the project (see below). Presenters discussed the following
• Elements of the rest stop, called The Way Station, which combines medical and primary
care services with hygiene services, including
o Laundry, showers, restrooms, hot room, and primary medical care
o 18-20 beds with space for recuperation and healing
o Open 24 hours a day, 7 days a week.
o Space for follow up appointments such as wound care
o Additional services in the future may be rRespite servicesand

•
•
•
•
•
•
•

o Opportunity Council services.
How many in-patients have no other option but to go back to previous living conditions in
homelessness.
A tour of respite facilities including those in Spokane, Seattle and Yakima to see
examples.
Economies with combining services that include staffing and location cost savings.
Locations with the County and realtors with a focus on the downtown area.
Peace Health will lease beds per night and pay for it and anticipated stays will be
approximately three weeks long with some costs reimbursable through Medicaid
Case management, which will be available, connecting clients to housing and other
services.
Substance use disorder services provided on site

Mike Parker discussed the street outreach team’s work, the importance of a rest stop, and
services for those experiencing homelessness, as well as an urban rest stop being a priority of
the HSW dating back to then the first group formed.
Presenters answered questions from HSW Members regarding identifying a location, how the
referral process will work, and funding (capital for a building or location, operations, and
hygiene services).
Jenn Daly discussed the NWYS model and youth with medical needs.
Tyler Schroeder discussed the potential of a Whatcom County rest stop facility at the State
Street building, larger County needs in the future, and accommodating existing operations of
the Health Department.
HSW members discussed the Governor’s proposed funding of enhanced shelter services, sharing
the Way Station summary page with State Legislators (Lekanoff), and how a public relations
effort can help create a positive view of this facility.
3.

Status Updates on Shelters

Ann Beck discussed updates regarding shelters and indicated that numbers are higher at the
Mission. She further discussed emergency shelters will likely not open this weekend because the
weather.
Hans Erchinger-Davis provided an update on the Lighthouse Mission, including challenges with
the vans going to the Civic Field shelter.
Mike Parker discussed staff and volunteers at the Civic Field Shelter, as well as communications
efforts and recognizing that people do know where to go. The final day of operations at Civic
Field Shelter will be on February 28th.
Councilmember Lilliquist discussed a meeting he participated in while in Olympia.
Members discussed scheduling a debrief meeting to discuss lessons learned from this season’s
emergency/severe weather sheltering efforts.
Jenn Daly reported on 18-20 youth staying per night and reaching new clients.
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Markis Stidham discussed updates regarding HomesNow. He invited members to visit Unity
Village. Doug Gustafson discussed efforts to secure the next HomesNow site.
4.
Strategies and Action Items
Cathy Halka led a group discussion on the Strategies and Responses chart. Members discussed
items to be removed, moved to an accomplishments list, and coordinated with strategies of the
Plan to End Homelessness. Members identified items to be added or updated. Member were
asked to complete some homework to identify items they would like to add or edit related to
the response, partners, status updates, funding levels and sources, and ranking.
Ann Beck discussed the Plan to End Homelessness and how the strategies and Pillars as well as
Programs could be included in the HSW Strategies and Action Items chart. She provided two
handouts – see below.
5.
Communications Subcommittee
Riley Sweeney discussed the Communications Subcommittee work on a one-page talking points
handout, which will be presented to the HSW Members at the next meeting on Feb 14th with a
draft document for review and feedback.
Riley Sweeney discussed the flooding in Ferndale and communications channels they have to
reach out to citizens with information.
Ann Beck discussed other communications needs, asking HSW members for guidance. HSW
members offered ideas about making sure people know where and how to access shelters.
Councilmember Buchanan discussed updates on the effort to create changing screen so
information about shelters at key locations, including outreach to King County, Seattle, and
Snohomish to ask how they do outreach communications for shelters and capacity.
Mike Parker discussed the subcommittee’s purpose including communications about the work of
the HSW. Council Member Lilliquist discussed a need to communicate progress and action
towards affordable housing and homelessness. Councilmember Frazey discussed seeing shelter
information on the bus recently.
Markis Stidham discussed clean ups and asked if an appointee from the HSW be a witness to
see a clean-up. Deputy Chief Simon discussed how officers are not slashing tents, that a
coordinator tags a place and gives them 3-5 days to clean up, which is done by a contractor,
and officers attend to confirm it’s done correctly. Councilmember Lilliquist added that property
is impounded and people can come and claim it. Mayor Fleetwood clarified that state law
requires that items are impounded. Deputy Chief Simon discussed the process, including the
impound trailer location behind the police building, and notification sent general delivery to
inform people where and how they can pick up their belongings before they’re auctioned off.
6.
Next Steps
Councilmember Buchanan presented the schedule for upcoming meetings. Members discussed
the frequency of the meetings and completing the strategies chart with tasks for partners by
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the spring, when they might sunset. Members suggested every two weeks during emergency
sheltering dates, the winter, and working towards deliverable and then going quarterly as an
interjurisdictional check in body. Members of the Housing Advisory Committee are working on
interjurisdictional coordination and policy work related to funding and policy.
Riley Sweeney moved to approve the schedule and reevaluate the schedule at the May 22nd if
they need to change it. Members voted and the motion passed unanimously.
7.
Public Comment
Shari Lapof commented on shelter transportation and a second death in the homeless
community.
Mary MacIntosh discussed the need to have non-religious emergency sheltering.
Ann Beck discussed the process to identify partners for severe weather shelters.
Markis Stidham discussed a need to find more funding for secular shelters.
Kiran Chambi discussed non-faith-based places, observations about HSW work on
homelessness, WTA opportunities, the Art of Living in India, the food bank, and public relations.
Ann Beck discussed WTA limitations regarding transportation to shelters.
Emily O’Conner, Lydia Place, discussed communications efforts reaching families with children
and motel stays.
Kathryn Orlowski discussed her work with the Bellingham Food Bank and interest in Safe
Parking lot efforts, particularly for families.
Markis Stidham discussed HomesNow exploring family sheltering options and reiterated that the
tiny home village model is a successful and cost-effective approach.
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Rest Stop presentation, handout: The Way Station
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Handouts from Ann Beck:
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