Incarceration Prevention & Reduction Task Force / Law & Justice Council
9:00 a.m. – 11:00 a.m., January 4, 2021, Remote-only virtual Zoom webinar
Members of the public joining the Zoom Webinar online or by phone will enter the meeting without audio or video controls.
The Webinar Host will invite members of the public to speak at the appropriate time during the meeting.
More information on how to use Zoom Webinar is available at www.support.zoom.us.

Link to join Zoom Webinar:

https://zoom.us/j/98126007665?pwd=Z1locThiRlBWYm1hREx2MnpYN25iZz09
• Call in phone number: (253) 215 – 8782
• Webinar ID: 981 2600 7665
• Password: 17783

AGENDA
Meeting summary of the previous meeting is included at the end of the packet for information only. Committee
members may suggest changes and/or corrections to the summary to jnixon@co.whatcom.wa.us. Audio recordings
are the official meeting record and can be found on the IPRTF and committee website.

Topic
1.

Requested
Action

Presenter

Packet
Page(s)

Call to Order

Land Acknowledgement Statement: Before we begin, we acknowledge that we are gathered on the
traditional and unceded territory of the Lummi, Nooksack, Samish and Semiahmoo People who have cared
for and tended this land since time immemorial. Truth and acknowledgment are critical to building mutual
respect and connection across all barriers of heritage and difference. We begin this effort to acknowledge
what has been buried by honoring the truth. We pay respect to their elders past and present. Please take a
moment to consider the many legacies of violence, displacement, migration, and settlement that bring us
together here today. And please join us in uncovering such truths at any and all public events.

2.

Election of Task Force chair and vice-chair and
committee sign-up

3.

2021 IPRTF and Committee Regular Meeting
Schedule

4.

County Council Resolution Affirming that Racism
is a Public Health Crisis
•

•

County membership to GARE
Coordinating IPRTF racial equity focus with
County Council

5.

Crisis Stabilization Center Opening

6.

Behavioral Health Crisis Response Expansion

7.

Committee Updates
•
•
•

Steering Committee (Dec. 10)
Crisis Stabilization Facility Committee (Nov. 19)
Joint Behavioral Health & Legal & Justice
Systems Committees (Nov. 10)

Vote

N/A

1

Review &
Approve

Co-Chairs

2

Report

Barry
Buchanan

3–6

Presentation

Anne
Deacon

7

Update

Anne
Deacon

8

Information

Committee
Chairs

9 - 20

•

•

Behavioral Health Committee (Dec. 15)
INDEX Committee (Nov. 19)

8.

Update by Jurisdictions on Jail Diversion
Programs

9.

Other Business

Information

Various

N/A

10. Public Comment
1.

2.
3.
4.

If you would like to speak, virtually “raise your hand.”
a. Online: select the Raise Hand icon
b. Phone: Press *9
When called upon to speak, unmute your microphone. Inform the Webinar Host if you would
like to enable your video during your comments.
Please state your full name for the record.
Staff will disable your microphone when you are done speaking.

11. Adjourn

UPCOMING MEETINGS:
2021 meeting schedule to be determined
The most up-to-date meeting schedule can be found online at:
http://wa-whatcomcounty.civicplus.com/calendar.aspx?CID=40,

BEHAVIORAL HEALTH COMMITTEE: 3rd Tuesday, 9:00 a.m.
Megan Ballew (Lummi)
Nathan Bajema (proxy for Public Defender’s Office)
Doug Chadwick (Proxy for Sheriff)
Arlene Feld
Seth Fleetwood
Heather Flaherty
Stephen Gockley
Dan Hammill
Mike Hilley
Byron Manering
Perry Mowery (proxy for Health Dept.)
Mike Parker (proxy for Opportunity Council)
Donnell Tanksley (Proxy for Small Cities Municipal Court)
Proposed new member: Brien Thane, Bellingham/Whatcom Housing Authority Executive Director
Proposed new member: Bellingham School District SME staff
Proposed new member: Health Dept. staff with BH/SUD experience
CRISIS STABILIZATION FACILITY COMMITTEE: Every other month, 3rd Thursday, 9:30 a.m.
Doug Chadwick (proxy for Sheriff)
Anne Deacon
Todd Donovan (Proxy for Co Council)
Mike Hilley
Jack Hovenier
Michael McAuley (NSBH-ASO)
Tyler Schroeder
LEGAL & JUSTICE SYSTEMS COMMITTEE: 2nd Tuesday, 11:30 a.m.
David Doll
Bill Elfo/Doug Chadwick
Arlene Feld
Deborra Garrett
Stephen Gockley
Deborah Hawley
Raylene King
Jackie Mitchell (proxy for Health Dept.)
Moonwater
Darlene Peterson
Eric Richey
Donnell Tanksley
Bruce Van Glubt
Maia Vanyo
INDEX COMMITTEE: Every other month, 1st Thursday, 1:30 p.m.
Ryan Anderson (City of Bellingham)
Brenda Beeman (Public Defender’s Office)
Barry Buchanan
Amy Ebenal (City of Blaine)
Amy Hockenberry (Health Dept.)
Caleb Erickson (Sheriff’s Office)
Erin Herschlip (City of Bellingham)
Dave Reynolds
Perry Rice (Whatcom County)
Tyler Schroeder
Kathy Smith (City of Bellingham)
Bruce Van Glubt
Maia Vanyo
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IPR TASK FORCE & COMMITTEES: 2021 Regular Meeting Schedule
DRAFT
IPR TASK FORCE
Monthly on
various Mondays
9-11 AM

January 4
February 1
March 15
April 19
May 17
June 14
July 19
August 16
September 20
October 18
November 15
December 13

COMMITTEES
BEHAVIORAL HEALTH
Monthly, 3rd Tuesday
9:00-10:30 AM

LEGAL & JUSTICE SYSTEMS
Monthly, 2nd Tuesday
11:30 AM – 1:00 PM

CRISIS STABILIZATION
FACILITY
Bi-monthly, 3rd Thursday
9:30-11:00 AM

INDEX
Bi-monthly, 1st Thursday
1:30-3:00 PM

STEERING
Various Thursdays
Time TBD

January 19
February 16
March 16
April 20
May 11, 11:30 (Joint)
June 15
July 20
August 17
September 21
October 19
Nov. 16 (Joint)
December 21

January 12
February 9
March 9
April 13
May 11 (Joint)
June 8
July 13
August 10
September 14
October 12
Nov. 16, 9:30 (Joint)
December 14

January 21
March 18
May 20
July 15
September 16
November 18

January 7
March 4
May 6
July 1
September 2
November 4

January 21
March 4
April 8
May 6
June 3
July 8
August 5
September 9
October 7
November 4
December 2
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Crisis Stabilization Center (CSC) Committee Report for the IPR Task Force
Construction has been challenging for such a complex building, to include delays in materials
delivery as a result of COVID. Although completion of the building is behind schedule, the
Center is expected to open for services during the first week of January 2021. The new Center
will consist of two 16-bed distinct treatment units where a typical stay for treatment will be
from three to five days. The Center also has a full capacity commercial kitchen that will be able
to feed the guests at the Center as well as other programs in the county.
Pioneer Human Services (PHS) will be providing substance withdrawal management services,
i.e., “Detox”. At the new Center, PHS will increase their level of services delivery. They will be
providing medical monitoring detox services with 24/7 nursing on site. People will be able to
enter the Center directly for these services rather than going to the hospital emergency
department first for medical clearance. Medications will be available to assist people with the
withdrawal process to minimize the physical discomfort of detox. Discharge into ongoing
treatment focused on recovery will be facilitated.
Compass Health will be providing the mental health stabilization services, and the treatment
unit will be certified and named as a “Triage” facility. Two options are available for “Triage”
services: Voluntary Placement or Involuntary Placement. The involuntary placement option is
allowable under the state statute, RCW 10.31.110. This statute, under certain circumstances
allows a Peace Officer to divert a person from arrest and place in the Center on a hold for up to
12 hours. The goal for this treatment unit is to be certified as “Triage with Involuntary
Placement”. Compass Health is working with the county to accomplish this level of
certification, but first must assure they have adequate funding from the health insurance plans
to pay for this level of care.
Upon opening the new Center, it is possible that only a voluntary Triage program will be
available initially. If that is the case, the County will continue to work with Compass Health to
move toward an Involuntary option. Even when the unit is certified for involuntary services,
people will be able to receive treatment at the facility on a voluntary basis.
A CSC Program Advisory Committee has been established consisting of members representing
law enforcement, emergency management services, treatment providers, and crisis outreach.
This committee’s purpose is to assist in the design of the Center’s services, the referral and
admission processes, and ongoing quality oversight. This committee will ensure that the
services provided at the CSC and the systems it coordinates with are aligned with the goals of
the community.
This new Crisis Stabilization Center heralds a new era in crisis services for the community and
serves an important role in preventing and reducing incarceration.
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Behavioral Health Crisis Response System Expansion
Task Name

#

1

Identify goals

2

Collect & analyze data from WhatComm dispatch

3

Collect & analyze data from the crisis line

4

Collect & analyze data from EMS dispatch

5

Gather data from Law Enforcement

6
7
8

Nov 2020
11/1

Dec 2020

11/8 11/15 11/22 11/29 12/6 12/13 12/20 12/27

Jan 2021
1/3

1/10

1/17

November 23, 2020
Feb 2021

1/24

1/31

2/7

2/14

Mar 2021
2/21

2/28

3/7

3/14

3/21

Apr 2021
3/28

4/4

4/11

4/18

May 2021
4/25

5/2

5/9

5/16

5/23

Research best practices & identify elements of
successful programs
Identify programs already existing in the community
& identify successful elements of those programs
Develop a flow chart from the client’s experience/
perspective

9

Interview service providers

10

Interview first responders

11

Identify population we intend to serve

Determine what/where/how existing programs may
align to achieve goals
Determine what programs/services may need to be
13
created anew
12

14

Personnel inventory

15

Develop a training plan

16

Develop programs/services and budget

17

Engage stakeholders and funders

18

Recruit providers
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Incarceration Prevention and Reduction Task Force
Steering Committee
Meeting Summary for December 10, 2020
Note: Agenda item links to YouTube video are functional at the time this meeting summary was created, however YouTube
links may change. Links will not be updated. Please refer to time notation on each agenda item.

1.

Call to Order

Committee Chair Barry Buchanan called the meeting to order at 11:00 a.m. The meeting was a
remote-only virtual Zoom webinar.
Members Present: Barry Buchanan, Anne Deacon, Caleb Erickson, Arlene Feld, Stephen
Gockley, Dan Hammill, Jack Hovenier, Raylene King, Mike Parker
Members Absent:

2.

Tyler Schroeder

2021 IPR Task Force and Committee Regular Meeting Schedule (00:00:17)

The committee members discussed scheduling meetings on the same day as City Council and
County Council meeting days, the regular schedule of the Behavioral Health Committee meetings moving
to Tuesdays and lengthening to one and a half hours, and the annual reporting requirements.
Hammill moved to recommend approval of the meeting schedule to the full Task Force. The
motion was seconded and carried unanimously.
3.

Items for the next IPRTF Meeting (00:16:00)
The committee discussed scheduling the following items on the January 4 IPRTF agenda:
• Behavioral Health Crisis Response Expansion
• A virtual tour of the new Crisis Stabilization Center
• The County Council resolution affirming racism as a public health crisis, the impact of the
County joining the Government Alliance on Racial Equity (GARE), and how the Task Force
will move forward to incorporate the GARE toolkit

Hammill asked that future meetings should include updates on law enforcement assisted
diversion (LEAD), potential legislation that would decriminalize all drug use and any other work germane
to the Task Force, and an invitation to State Representative Robert Goodman.
4.

Other Business (00:08:56)

Deacon gave an update on the Crisis Stabilization Center, including the opening date, how the
detox and mental health units will function, funding from the managed care organizations (MCOs) for
involuntary treatment staffing, the possibility of creating a pilot project in Whatcom County that is funded
by the State legislature to provide diversion to involuntary services, and the advisory committee for the
new Center. The opening in January will just be for a voluntary status.

1
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Incarceration Prevention and Reduction Task Force
Steering Committee
Meeting Summary for December 10, 2020
Deacon gave an update on, and the committee discussed, the behavioral health crisis response
expansion, including a group of stakeholders meeting to develop the expansion, the possibility of and
challenges with an alternative to 9-1-1 dispatch, collecting quantitative and qualitative data, whether an
expansion could benefit the small cities, the Mobile Crisis Outreach Team (MCOT) and designated crisis
responders as unarmed response systems, methods for communicating these programs and services to
the general community,
The committee members continued to discuss the Crisis Stabilization Center, collecting data on
its use and how a pilot program for law enforcement diversion and involuntary services would intersect
with the MCO determination of medical necessity.
5.

Public Comment
There was no public comment.

6.

Adjourn
The meeting adjourned at 11:52 a.m.

2
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Incarceration Prevention and Reduction Task Force
Crisis Stabilization Facility Subcommittee
Meeting Summary for November 19, 2020
Note: Agenda item links to YouTube video are functional at the time this meeting summary was created, however YouTube
links may change. Links will not be updated. Please refer to time notation on each agenda item.

1.

Call to Order

Committee Chair Proxy Perry Mowery called the meeting to order at 9:30 a.m. The meeting was
a remote-only virtual Zoom webinar.
Members Present: Doug Chadwick, Todd Donovan, Mike Hilley, Jack Hovenier, Michael
McAuley, Tyler Schroeder, Perry Mowery (proxy for Anne Deacon)

2.

Also Present:

Stephen Gockley

Members Absent:

Anne Deacon

Crisis Stabilization Center Updates (00:00:25)
Mowery reported (See end of summary for detailed notes):
• Plans for virtual open house and ribbon cutting on January 4, 2021
• Completing construction and the certificate of occupancy
• Completing lease agreements and provider certifications
• Service providers will move into the facility mid-December to early January
• Clients will move into the new facility on January 4, 2021
• Compass Health continues negotiation with managed care organizations (MCOs) to
facilitate both voluntary and involuntary service and staff levels
• Pioneer Human Services is prepared to provide a medically-monitored withdrawal
management program, which is more significant than social detox

The committee members discussed cost reimbursement negotiation with the MCOs, Covid
protocols for staff and incoming clients, reduced capacity of the current triage facility due to Covid,
working with the architect to receive final occupancy certifications from the State and City of
Bellingham, implementing a gradual startup, required training on kitchen appliances, communication
between the two providers, and the status of staffing for involuntary clients.

3.

Other Business (00:37:26)

Hovenier asked staff to send the meeting summary to other IPR Task Force members as soon
as possible.
Committee members discussed proactively providing marketing information and a website on
the new Center and how to access services to the public and emergency medical technicians (EMTs).

1
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Incarceration Prevention and Reduction Task Force
Crisis Stabilization Facility Subcommittee
Meeting Summary for November 19, 2020

4.

Public Comment
No one spoke.

5.

Adjourn
The meeting adjourned at 10:15 a.m.

From Perry Mowery: 11/19 CSC Committee Meeting Points
1) Open House/Ribbon Cutting is scheduled to be videoed (Jed Holmes) & available for viewing
A) Virtual tour video is being scheduled with Anne providing guided commentary
B) Elected’s speeches and comments will also be videoed
2) Certificate of Occupancy (DOH/Fire Marshall) in final steps
A) Final construction and furniture assembly/installation is being completed
B) Accessibility Barrier Checklist and Emergency Evacuation Plans being completed
C) Providers completing final steps of certification for services
3) CSC opening Monday 1/4/2021
A) Lease Agreements and contingent MOUs drafted and reviewed pending finalization
B) PHS move in scheduled for 12/15/20 to prepare, train staff, & set up kitchen
C) Compass Health scheduled for 1/2/21 – meals available from kitchen for clients
D) Clients will be moved from existing Triage Facility into the CSC on Monday, 1/4/21
with plans for a gradual start up to full capacity
4) Level of Care
A) Compass Health continues negotiation with MCOs for reimbursement to sustain
Both voluntary and involuntary admission (12 hour LE hold – not civil hold) of
patients
B) PHS staffing for ASAM Level 3.7 Medically Monitored Withdrawal Management
5) Funding
A) Compass Health continues negotiation with MCOs to establish capacity based
payment for mental health stabilization services (cost reimbursement) for adults in
need of those services 24 hours per day, 365 days per year.

2
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Incarceration Prevention and Reduction Task Force
Behavioral Health Subcommittee and Legal & Justice Systems Subcommittee
Joint Meeting Summary for November 10, 2020
Note: Agenda item links to YouTube video are functional at the time this meeting summary was created, however YouTube
links may change. Links will not be updated. Please refer to time notation on each agenda item.

1.

Call to Order

Committee Co-Chairs called the meeting to order at 11:31 a.m. The meeting was a remote-only
virtual Zoom webinar.
Behavioral Health Committee Members Present: Nathan Bajema, Doug Chadwick, Arlene
Feld, Seth Fleetwood, Heather Flaherty, Stephen Gockley, Dan Hammill,
Mike Hilley, Mike Parker, Anne Deacon
Members Absent:

Megan Ballew, Byron Manering, Perry Mowery

Legal & Justice Committee Members Present:
David Doll, Bill Elfo, Arlene Feld, Deborra
Garrett, Stephen Gockley, Deborah Hawley, Jackie Mitchell, Moonwater,
Darlene Peterson, Eric Richey, Bruce Van Glubt, Maia Vanyo
Members Absent:

Raylene King

Also Present: Chris Furman, Linda Grant, Wendy Jones, Vanessa Martin, Shoshana Paige

2.

Update on Drug Court and Mental Health Court (00:01:03)
Grant updated the committees on Mental Health Court:
• Housing gaps exist for some of the court participants.
• Federal rules create barriers for mental health court participants coming from jail.
• Quick access for specialty psychiatric medication is also an issue.
• Referrals were down due to Covid, but they are beginning to rise to normal levels.
• There are good relationships with the Ground-level Response and Coordinated
Engagement (GRACE) program officers and law enforcement.
• Court is occurring via alternate methods due to Covid.
• Length of the program, which is up to two years, impacts success. A longer program
provides more structure and is more successful.
Furman updated the committees on Drug Court
• The Court initially stopped collected urinalysis tests (UAs) from its clients, and Court has
been occurring virtually, due to Covid, which resulted in deteriorating results from clients
• Staff began courtroom meetings in May and collecting UAs in July
• Jail is not used as a sanction unless the client’s safety is in question
• Today, there is a blend of virtual and in-person attendance by clients, staff, and
treatment providers

1
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Incarceration Prevention and Reduction Task Force
Behavioral Health Subcommittee and Legal & Justice Systems Subcommittee
Joint Meeting Summary for November 10, 2020
•
•
•
•

•
•
•

Sanctions for clients has included being assigned to work crew, which has been
successful.
She submitted and read through program statistics.
Fewer clients are being referred to the program.
They work with housing providers for approximately 160 beds for their clients for
approximately three months of clean and sober housing. More clean and sober housing
is needed for females, families, and clients on suboxone.
Gaps in the system include limitations with housing, including low-income safe housing
and clean and sober housing for families.
Drug court applicants should not be disqualified if they don’t do well in other programs.
The program is 52 weeks, but can be extended if necessary, depending on the clients’
needs.

The committee members and attendees discussed the impact of the Covid pandemic on drug
court referrals; differences in opinion on defining the target drug court clients; reducing the use of jail as
a sanction; how much housing impacts the success of mental health court clients; fewer people are
applying for drug court; drug court best practices targeting high risk-high needs client, and; the need to
identify the barriers to participation in drug court.
3.

Update on impacts and effects of recent policy changes (00:35:28)
Richey updated the committees:
• They stopped filing DWLS3 as a stand-alone charge and dismissed over 350 pending
DWLS3 charges
• Stipulated orders of continuance (SOCs) were offered for low level cases, but few
people took the offers due to the lack of trials and consequences during the Covid
pandemic. The offers will go away soon, so some people may begin accepting the offer.
In January 2021, they will file low level cases directly into District Court, where probation
can be offered and provide services. These changes will likely impact drug court.
• He proposed that the courts vacate marijuana convictions from 1980 forward, but the
judges have not agreed

Vanyo reported on new case management system that will track more information and statistics;
moving low level felony cases to District Court, which may open opportunities in drug court for more
high risk-high need clients, and; the impact of the law enforcement assisted diversion (LEAD) program
taking cases off the table.
The committee members discussed rearrests for SOCs; recidivism during the Covid pandemic;
the need for more and better data, and; the court no-show rate.

2
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Incarceration Prevention and Reduction Task Force
Behavioral Health Subcommittee and Legal & Justice Systems Subcommittee
Joint Meeting Summary for November 10, 2020

4.

Update on LEAD integration with GRACE (00:49:51)

Marin and de Hoog reported on the Law Enforcement Assisted Diversion (LEAD) program and
Ground-level Response and Coordinated Engagement (GRACE) programs:
• They are receiving social referrals from law enforcement and the community
• They are working with persons before a crime is committed
• Arrest diversion will be phased in later
• The LEAD program launched September 23
• They program has five intensive case managers, a supervisor, and a program manager,
who is also the program manager for the GRACE Program
• There are now 33 approved individuals in the program; 12 individuals are receiving full
wraparound services
• They are reviewing the GARE racial equity toolkit for both programs
• Both programs use the same case management model, data collection system, and
management teams
The committees and presenters discussed the capacity of both programs; continuing to work
with clients if necessary after they’ve graduated the programs; heavy versus light caseloads, and;
service capacity in the community.
5.

Racial population of the jail (01:02:07)
Jones referenced and read through a handout of statistics.
• The County jail holds for both the Nooksack Tribe and Lummi Nation, which skews the
number of offenders who are in custody for State charges versus tribal charges. About
44 percent of the entire Native American population in custody are involved in the Lummi
and Nooksack court system, which reduces the population by 50 percent who are in
custody for non-tribal charges.
• In 2019, the federal government changed data collection for Latinx from race to ethnicity,
so the County doesn’t have that data. The local data collection system will be upgraded,
and they may begin collecting the data again, but there will be a gap.
• If one person of color who is a drug court participant is repeatedly booked into the jail
due to multiple drug court sanctions, it will skew the racial population numbers for the
jail.
• They are working out how to categorize folks who are multi-racial, transgender, or nonbinary.

The committee members and presenter discussed whether booking data is available to
determine who is arresting different races; the statistics not including people in the criminal justice
system who are not booked into the jail; arresting agencies not necessarily matching the warrant’s
jurisdiction; people booked with multiple charges in multiple jurisdictions; developing statistics that don’t

3
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Incarceration Prevention and Reduction Task Force
Behavioral Health Subcommittee and Legal & Justice Systems Subcommittee
Joint Meeting Summary for November 10, 2020
duplicate single individuals; some statistics showing duplicated bookings for one sentence; whether the
Lummi Nation uses swift and certain programs, and; hone in on the community interest to determine if
people of color are being disproportionately incarcerated
6.

Reentry contracts with MCOs (01:17:09)

Mitchell and Deacon reported that the Health Department is negotiating with the managed care
organizations (MCOs) on funding a reentry staff person for the jail. The community needs to be clearer
with the MCOs about what reentry services should look like.
7.

Data Requests for INDEX Committee
This item was not discussed.

8.

Other Business
There was no other business.

9.

Public Comment
There were no public comments.

10.

Adjourn
The meeting adjourned at 12:56 p.m.

4
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Incarceration Prevention and Reduction Task Force
Behavioral Health Subcommittee
Meeting Summary for December 15, 2020
Note: Agenda item links to YouTube video are functional at the time this meeting summary was created, however YouTube
links may change. Links will not be updated. Please refer to time notation on each agenda item.

1.

Call to Order

Committee Co-Chair Mike Parker called the meeting to order at 2:30 p.m. at the Health
Department Creekside Conference Room, 509 Girard Street, Bellingham.
Members Present: Megan Ballew, Arlene Feld, Seth Fleetwood, Heather Flaherty, Stephen
Gockley, Dan Hammill, Mike Hilley, Perry Mowery, Mike Parker
Members Absent:

2.

Nathan Bajema, Doug Chadwick, Byron Manering

2021 Committee Meeting Schedule (00:35:54)

The committee members discussed the 2021 regular meeting schedule and agreed to meet
9:00 a.m. to 10:30 a.m. on the third Tuesdays of the month.

3.

Racial Equity Data (00:43:40)
The committee members discussed:
• The County may become a member of the Government Alliance on Racial Equity
(GARE)
• The need to collect race and ethnic data for programs and services
• The need to connect different data collection systems
• Whether the North Sound Behavioral Health Administrative Services Organization would
have anonymized data
• Creating a community dashboard for information, such as: how many calls to the police
are related to mental health issues, how many are diverted from jail to treatment and
case management, outcomes for those who receive treatment, how many are dying
because they didn’t receive treatment, and number of beds available in the community
and what is the waitlist.
• Creating an effective community information plan
• Overlaying the six GARE toolkit questions on each program they work on

Hilley reported on the new Julota case management system, which will connect agencies’ data
and collect more specific data points. A bigger issue is development of a community information
exchange platform. He will put together a presentation with County staff Jeremy Morton on a
presentation.

1
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Incarceration Prevention and Reduction Task Force
Behavioral Health Subcommittee
Meeting Summary for December 15, 2020

4.

Law Enforcement Assisted Diversion (LEAD) Update (00:01:00)
Eric Richey, County Prosecutor, reported on LEAD:
• There are 5 active case managers who also work to get people to participate in the
program
• There are 35 clients who receive full wrap-around services
• Stakeholders remain engaged in the program
• They have agreements with all cities in the county
• Prosecutors throughout the county are referring potential clients

The committee members and Mr. Richey discussed how potential clients can get referred into
and be eligible for the program, including social contacts from case managers in other agencies;
focusing on social contact referrals first, before direct diversion from the jail; diversion to program via
the crisis stabilization center; the team that makes the admission decisions, and uniformity of decisionmaking; capacity of 75 to 100; whether there is adequate treatment capacity in the community;
engaging victims who may also be involved in criminal activities; how LEAD may interact with
therapeutic courts, such as Drug Court; recovery housing; the role of the full IPR Task Force in lobbying
the State legislature; change in leadership in Mental Health Court; and the possibility of creating a
recommendation to the full IPRTF and State on dedicating housing resources for certain targeted
underserved groups, including LEAD and GRACE members; underuse of Shelter Plus Care vouchers,
and; sharing information on LEAD with the community.
5.

Other Business
There was no other business.

6.

Public Comment (00:56:40)

Reis Taylor spoke about the IPRTF website, a Facebook group discussing the police budget,
and the need for a public communications plan.
7.

Adjourn
The meeting adjourned at 3:31 p.m.

2
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Incarceration Prevention and Reduction Task Force
Information Needs and Data Exchange Subcommittee
Meeting Summary for November 19, 2020
Note: Agenda item links to YouTube video are functional at the time this meeting summary was created, however YouTube
links may change. Links will not be updated. Please refer to time notation on each agenda item.

1.

Call to Order

Committee Chair Caleb Erickson called the meeting to order at 1:30 p.m. The meeting was a
remote-only virtual Zoom webinar.
Members Present: Brenda Beeman, Barry Buchanan, Amy Ebenal, Caleb Erickson, Dave Reynolds, Perry
Rice, Kathy Smith, Wendy Jones
Members Absent: Ryan Anderson, Amy Hockenberry, Erin Herschlip, Courtney Polinder, Tyler Schroeder,
Bruce Van Glubt, Maia Vanyo

2.

Vicky Cullinane, Administrative Office of the Courts, to provide an update on the Courts of
Limited Jurisdiction case management project (00:00:31)

Cullinane updated the committee on the State’s project status, including the details of the contract
with Tyler Technologies:
• Pilot project courts in Pierce County
• Next roll-out events and order, starting in Eastern Washington
• The North Washington roll-out for Whatcom County
• Implementation of electronic filing within a year, including fees and fee exceptions
The committee and presenter discussed:
• The project website and listserv for further information
• How best to get information out to filers, including the legal community
3.

Barry Buchanan to provide an update on the MacArthur grant program studying racial and
ethnic data and disparities (00:09:44)

Buchanan described the purpose of the grant and reported on the peer learning network involving
15 counties across the country. He described the local group’s action steps, program goals, and
measures for gauging success. They will be working with a grant program advisor on further development
and implementation.
4.

Review data matrix (00:14:46)

Erickson and Rice reported on the need to update the data matrix soon as new records
management software and systems come online in the Prosecutor’s Office and Public Defender’s Office.

1
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Incarceration Prevention and Reduction Task Force
Information Needs and Data Exchange Subcommittee
Meeting Summary for November 19, 2020

5.

Racial Equity (00:16:50)

Erickson and Jones reported on the updated FBI race and ethnicity code data reported from the
Spillman System. The federal government data collection system is returning to a more detailed Hispanic
ethnicity data collection. The County is updating its system accordingly, but the data collection will not be
retroactive.
The request for data on race and ethnicity of the jury pool comes from the IPR Task Force comes
from the Legal and Justice Systems Committee. INDEX Committee members discussed how that
information is not collected at this time.
Racial and ethnic statistics for the entire county was also requested by the Legal and Justice
Systems Committee. Those statistics have already been gathered and provided to the committee.
6.

Other Business
There was no other business.

7.

Public Comment
There were no public comments.

8.

Adjourn
The meeting adjourned at 11:58 a.m.
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1.

Call to Order
Task Force Co-Chairs Jack Hovenier / Stephen Gockley called the meeting to order at 9:00 a.m.

Present: Barry Buchanan, Anne Deacon, David Doll, Bill Elfo, Arlene Feld, Heather Flaherty,
Stephen Gockley, Dan Hammill, Mike Hilley, Raylene King, Scott Korthuis, Seth Fleetwood, Moonwater,
Darlene Peterson, Eric Richey, Maia Vanyo, Mike Parker (Proxy for Greg Winter)
Absent: Travis Brockie, Deborra Garrett, Deborah Hawley, Jack Hovenier, Byron Manering, Eric
Peterson, Dave Reynolds, Tyler Schroeder, Kevin Turner, Bruce Van Glubt

2.

Committee Updates (00:02:17)

Hammill reported for the Behavioral Health Committee. He referenced and read from the October
6, 2020 committee summary in the packet.
Feld reported for the Legal & Justice Systems Committee. She referenced the October 13, 2020
committee summary in the packet. The managed care organizations (MCOs) are not going to support
reentry programs. Funding is necessary for reentry programs and the crisis stabilization program.
Task Force members discussed the MCO contracts with the Health Care Authority, whether there
are recommendations for specific requests from State legislators for the MCOs, and statistics on the number
of people released from jail or in the crisis stabilization facility who are covered by Medicaid with severe
behavioral health issues.
Buchanan reported for the Steering Committee.

3.

Government Alliance on Race and Equity (GARE) Racial Equity Toolkit (00:23:46)

Parker presented information on the Task Force’s possible use of the GARE toolkit and examples
of its use in other jurisdictions. The proposal is for the Task Force to implement the toolkit in its own work.
Buchanan moved for the Task Force to adopt the use of the GARE toolkit. The motion was
seconded.
Korthuis stated the mayors of the small cities were uncomfortable committing to support the use of
the toolkit.
The motion carried 15-1, Korthuis opposed and Moonwater absent.

4.

Behavioral Health Crisis Response Expansion (00:34:15)

Deacon referenced the summary in the packet and reported on ways to expand and enhance
response to people experiencing behavioral health crisis and, when possible, reduce law enforcement and
increase unarmed responses.
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The Health Department is leading these discussions and is engaging the Ground-level
Response and Coordinated Engagement (GRACE) management team, the What-Comm 911
system, and crisis response teams
They have begun with data collection
They are currently civilian unarmed responses to people in behavioral health crisis through the
mobile crisis outreach team, which averages 188 dispatches per month
They will research other programs in the nation that include multi-professional responses
Any system must be tailored to local needs to get the best return on investment
They must not duplicate efforts while also integrating with existing services
They must eventually identify which entity would provide the services

The Task Force members discussed whether it’s possible to calculate cost savings from such a
model, placing a high priority on the safety of responders, the need to expedite the process for developing
an expanded response program, how the crisis stabilization center will be the programmatic hub for
behavioral health services, capturing the cost savings from caring for and housing people rather than jailing
people, engaging community members and stakeholders earlier in the process, how the Task Force can
be engaged in this process, and the impact of the Covid pandemic on the workload of the Health
Department in developing new programs.

5.

Update by Jurisdictions on Jail Diversion Programs (01:05:13)

Peterson reported for the City of Bellingham on electronic home monitoring program and restarting
in-person hearing and jury trials.

6.

Other Business (01:09:00)
Richey gave an update on the law enforcement assisted diversion (LEAD) program.

Vanyo asked that the Task Force get an update on the use of electronic home monitoring from the
District Court Administrator.
Parker gave an update on the Opportunity Council’s work to open the recovery house supported
housing.
Flaherty gave an update on creating the Racial Equity Commission.
Moonwater gave an update on the Safe Spaces Program at the Whatcom Dispute Resolution
Center, which provides a pathway for people in a marginalized community to communicate successfully
with officials at the City of Bellingham.

7.

Public Comment
No one spoke.

8.

Adjourn
The meeting adjourned at 10:20 a.m.

