Incarceration Prevention & Reduction Task Force / Law & Justice Council
9:00 a.m. – 11:00 a.m., May 17, 2021, Remote-only virtual Zoom webinar

Members of the public joining the Zoom Webinar online or by phone will enter the meeting without audio or
video controls. The Webinar Host will invite members of the public to speak at the appropriate time during the
meeting.

Link to join Zoom Webinar:

https://zoom.us/j/94332669432?pwd=SEtTZmI4Rzh1UHR1d2djMk0wR3BoZz09
• Call in phone number: (253) 215 – 8782
• Webinar ID: 943 3266 9432
• Password: 17783

AGENDA
Meeting summary of the previous meeting is included at the end of the packet for information only. Committee members may suggest
changes and/or corrections to the draft summary to jnixon@co.whatcom.wa.us. Audio recordings are the official meeting record and
can be found on the IPRTF and committee website.
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Land Acknowledgement Statement: Before we begin, we acknowledge that we are gathered on the traditional and
unceded territory of the Lummi, Nooksack, Samish and Semiahmoo People who have cared for and tended this land
since time immemorial. Truth and acknowledgment are critical to building mutual respect and connection across all
barriers of heritage and difference. We begin this effort to acknowledge what has been buried by honoring the truth. We
pay respect to their elders past and present. Please take a moment to consider the many legacies of violence,
displacement, migration, and settlement that bring us together here today. And please join us in uncovering such truths
at any and all public events.

1.

Call to Order

2.

Committee Reports
• Behavioral Health April 20
• Joint Behavioral Health and Legal & Justice
Systems Committees May 11
• Crisis Stabilization Center
• Steering Committee May 6

Report

Committee Chairs &
Co-Chairs

1-7

3.

Report on plans for INDEX Committee

Information

Co-Chairs

N/A

4.

Update on Annual Report

Information

Jill Nixon

To be
distributed

5.

Updates from Jurisdictions

Information

Various

N/A

6.

Update on Behavioral Health Crisis Response
program

Update

Anne Deacon

8 - 21

7.

Update on development of the Racial Equity
Commission: May 22 community visioning summit

Update

Barry Buchanan

N/A

8.

Other Business

Incarceration Prevention & Reduction Task Force / Law & Justice Council
9:00 a.m. – 11:00 a.m., May 17, 2021, Remote-only virtual Zoom webinar

9.

Public Comment
1.

2.
3.
4.

If you would like to speak, virtually “raise your hand.”
a. Online: select the Raise Hand icon
b. Phone: Press *9
When called upon to speak, unmute your microphone. Inform the Webinar Host if you would like to enable your video
during your comments.
Please state your full name for the record.
Staff will disable your microphone when you are done speaking.

10. Adjourn

UPCOMING MEETINGS:
At this time, all meetings are held via remote-only virtual Zoom webinar
IPR TASK FORCE
Monthly on
various Mondays
9-11 AM

June 14
July 19
August 16

COMMITTEES
BEHAVIORAL HEALTH
Monthly, 3rd Tuesday
9:00-10:30 AM

LEGAL & JUSTICE
SYSTEMS
Monthly, 2nd Tuesday
11:30 AM – 1:00 PM

CRISIS STABILIZATION
FACILITY
Bi-monthly, 3rd Thursday
9:30-11:00 AM

INDEX
Bi-monthly, 1st
Thursday
1:30-3:00 PM

STEERING
Various Thursdays
11:00 AM-12:30
PM

June 15
July 20
August 17

June 8
July 13
August 10

May 20
July 15

July 1
September 2

June 3
July 8
August 5

The most up-to-date meeting schedule can be found online at:
http://wa-whatcomcounty.civicplus.com/calendar.aspx?CID=40,

Incarceration Prevention and Reduction Task Force
Behavioral Health Subcommittee
Meeting Summary for April 20, 2021

Note: Agenda item links to YouTube video are functional at the time this meeting summary was created, however YouTube
links may change. Links will not be updated. Please refer to time notation on each agenda item.

1.

Call to Order

Committee Co-Chair Dan Hammill / Mike Parker called the meeting to order at 9:00 a.m. The
meeting was held via remote-only Zoom Webinar.
Members Present: Nathan Bajema, Chris Cochran, Arlene Feld, Stephen Gockley, Dan
Hammill, Britta Johnson, Byron Manering, Mike Parker, Brien Thane
Members Absent:
2.

Megan Ballew, Doug Chadwick, Heather Flaherty, Seth Fleetwood, Mike
Hilley, Perry Mowery

Review Draft Annual Committee Report (00:07:08)

Mark Gardner, City of Bellingham Legislative Analyst, described his process for drafting the
committee annual report.
Hammill described the background of the Ground-level Response and Coordinated
Engagement (GRACE) program, Law Enforcement Assisted Diversion (LEAD) program, and the
Incarceration Prevention and Reduction Task Force’s sequential intercept model. He spoke about the
beneficial impacts of the Behavioral Health Committee, adoption of the racial equity toolkit, and
development of a Racial Equity Commission.
Committee members discussed the annual report timeline and requirements, the importance of
recognizing efforts to establish racial equity.
3.

Items for the May joint meeting with the Legal & Justice Systems Committee (00:19:11)

Jill Nixon, Task Force Clerk, stated an additional item is added to the proposed agenda at the
direction of the full Task Force, to discuss domestic violence offender treatment.
Hammill described the background for the proposed behavioral health crisis response
expansion.
Committee members discussed the importance of addressing reentry programs and efforts;
jointly defining what they mean for the scope of reentry; prevention and recidivism; creating a service
model for reentry that is similar to GRACE and LEAD, with oversight, coordination, and intervention; the
need for navigators in each part of the criminal justice system, especially reentry; current reentry
services provided in the jail; funding coming into the community that could be available for behavioral
health programs and services; the challenge of workforce shortages, and figuring out how to attract a
workforce, and; the possibility of having a joint meeting with the Racial Equity Commission when it is
formed, to address unarmed response.
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4.

Rising Strong inpatient pregnant and parenting women’s treatment program from Brigid
Collins (00:49:07)
Hammill and Parker reported on the program:
• The workgroup for this program has engaged with representatives from other counties to
explore existing models
• Two questions are whether enough demand exists in Whatcom County for a small
facility and how it would be funded; 20 to 30 families in Whatcom County request these
services
• Placements are generally voluntary

Parker reported on the Shelter+Care voucher program from the Housing Authority and the
discussion about whether they can target housing vouchers for GRACE participants.
5.

Current state of behavioral health funding sources and how the funding sources are
spent (01:04:00)
Parker stated this item will be held in committee.

Hammill reported on new funding for housing from House Bill (HB) 1590 and the need for
affordable housing and housing for unhoused individuals.
Task Force members discussed housing funds from HB 1406.
6.

2021 Priorities (00:56:26)

Parker reported on the ranking list in the packet and discussed having committee members and
task force members complete the ranking form in order of importance. He also reported on data they
need to request from the Information Needs and Data Exchange (INDEX) Committee.
7.

Other Business
There was no other business.

8.

Public Comment
There were no public comments.

9.

Adjourn
The meeting adjourned at 10:20 a.m.
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Incarceration Prevention and Reduction Task Force
Behavioral Health Subcommittee and Legal & Justice Systems Subcommittee
Joint Meeting Summary for May 11, 2021

Note: Agenda item links to YouTube video are functional at the time this meeting summary was created, however YouTube
links may change. Links will not be updated. Please refer to time notation on each agenda item.

1.

Call to Order

Committee Co-Chairs called the meeting to order at 11:33 a.m. The meeting was a remote-only
virtual Zoom webinar.
Behavioral Health Committee Members Present: Nathan Bajema, Megan Ballew, Chris
Cochran, Arlene Feld, Seth Fleetwood, Heather Flaherty, Stephen Gockley,
Mike Hilley, Perry Mowery, Mike Parker, Michael G. Smith, Brien Thane
Members Absent:

Doug Chadwick, Dan Hammill, Byron Manering,

Legal & Justice Committee Members Present: Bill Elfo, Arlene Feld, Stephen Gockley, Deborah
Hawley, Raylene King, Moonwater, Darlene Peterson, Eric Richey, Flo
Simon, Maia Vanyo, Perry Mowery (proxy for Jackie Mitchell)
Members Absent:
2.
5.

David Freeman, Jackie Mitchell, Donnell Tanksley, Bruce Van Glubt

Update on Behavioral Health Crisis Response Expansion program (00:01:04)
-ANDThe workforce shortage of behavioral health service providers in the community and how
to attract personnel (00:23:16)
Deacon submitted and read through a presentation on the program.

The Committee members discussed the challenge of comparing data with other programs around
the country, the number of calls that were solely behavioral health-related and calls with a behavioral
health component, whether post-implementation services can continue to track data, new legislation that
limits law enforcement’s ability to be present if there isn’t a crime, providing coverage 24 hours per day
and seven days per week, challenges with having an adequate workforce to provide services, facilities
for court-ordered treatment and in-patient commitments, which data are and are not collected,
qualifications of the behavioral health responders, elements of a call that includes safety concerns and
how they define safety, whether there are safety concerns because law enforcement responded, whether
the school district could help support the children whose families are involved in behavioral health crisis
response calls, whether new programs are creating a strain on the existing network of providers, how to
attract new providers to the community, and whether the criminal justice system should be the safety net
for people to who need access to services.
3.

Reentry (00:55:21)

The committee members discussed impacts from releases due to the Blake decision; reentry
requires robust programs and services available after incarceration; reentry services provided by
Goodwill Industries; current programs provided in the jail; reduction in services to inmates due to Covid
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pandemic; the need for services to avoid an inmate reentering to homelessness; the Department of
Corrections Offender Reentry Community Safety (ORCS) program; future planning for outside agencies
that are interested in partnering with specialists inside the jail; the need for recidivism rate data statistics
to determine if reentry services are effective; the status of the jail behavioral health program from
Compass Health, including mental health and substance use assessments and assistance getting into
treatment; the need for more community case managers in provider programs and dedicated jail reentry
navigators; the Law Enforcement Assisted Diversion (LEAD) and Ground-level Response and
Coordinated Engagement (GRACE) programs; estimating the likely arc of future jail inmates post-Covid,
and how to serve the needs of that population; the need of jail reentry case navigators, and; a State
Reentry Council December 2020 report on statewide goals and priority areas.
4.

Domestic Violence Offender Treatment (01:28:42)

Moonwater reported that at this time, Domestic Violence and Sexual Assault Services of Whatcom
County (DVSAS) and the Domestic Violence Commission aren’t moving forward at this time with
domestic violence offender treatment due to a variety of reasons and transitions, although there is still
interest.
6.

Making funding recommendations to the County Council (01:23:46)

Parker reported on the Behavioral Health Committee’s discussions about the need for IPRTF
committees to highlight programs or specific needs that may be worthy for funding, and the process of
completing the IPRTF Project Request form.
7.

Status of involuntary treatment at the Crisis Stabilization Center, including law
enforcement and emergency medical services drop-off
This item was not discussed.

8.

Other Business (01:26:15)
King reported on a discussion of the possibility of having more than two joint meetings per year.

9.

Public Comment (01:30:08)

Alyson Batchelder-Bestle spoke about being available to answer questions about reentry services
in the jail, as she used to provide those services. She is now with Brigid Collins, and they have a small
reentry program for their clients.
10.

Adjourn
The meeting adjourned at 1:04 p.m.
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Incarceration Prevention and Reduction Task Force
Steering Committee
Meeting Summary for May 6, 2021

Note: Agenda item links to YouTube video are functional at the time this meeting summary was created, however YouTube
links may change. Links will not be updated. Please refer to time notation on each agenda item.

Call to Order
Committee Chair Barry Buchanan called the meeting to order at 9:30 a.m. in the County Council
Conference Room, 311 Grand Avenue, Bellingham.
Members Present: Barry Buchanan, Anne Deacon, Arlene Feld, Jack Hovenier, Stephen
Gockley, Dan Hammill, Mike Parker
Members Absent:
1.

Caleb Erickson, Raylene King, Tyler Schroeder

Items for next Task Force agenda (00:00:56)
Committee members concurred on scheduling the following agenda items:
• Update on behavioral health crisis response
• Update on development of the Racial Equity Commission and a community visioning
summit scheduled on May 22
• An in-depth discussion of the INDEX Committee at the June Steering Committee and
Task Force meetings; have an introduction on the issue at the May Task Force meeting
• The Rising Strong Pregnant and Parenting Women program should be scheduled at the
Behavioral Health Committee before the Task Force
• At the May Task Force meeting, show the video on the County website about the Crisis
Stabilization Center

Committee members discussed Rising Strong, a proposed new program for pregnant and
parenting women, the impact of new programs on behavioral health funding, and the need to strategize
and prioritize new program proposals.
2.

Update on status of Annual Report (00:54:06)

Jill Nixon, Task Force clerk, reported on the status of the draft annual report to the County
Council and County Executive. Committee members discussed:
• In the Next Steps-Reentry section, the Behavioral Health Advisory Committee oversees
quite a few local dollars that provide some reentry services
• Domestic violence offender treatment, including whether the state treatment protocol
and modality are effective, concerns about local government dollars funding this
program, and the need to treat offenders for an effective domestic violence prevention
program
• Incorporating suggested amendments submitted by Ms. Deacon
• Removing a section on Shelter+Care vouchers from the Behavioral Health Committee
section and to the Task Force in Transition section
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•

3.

Remove the content regarding the Acadia Health Services substance use disorder
(SUD) treatment, because it has not been before the Behavioral Health Committee or
Task Force

INDEX Committee (00:41:00)

Gockley and Hovenier reported on a discussion with the chair of the INDEX Committee, Barry
Buchanan, and Jill Nixon to address challenges facing the INDEX Committee, including:
• The lack of ability to collate the data across all the different case management systems
in the criminal justice system
• Some stakeholders have not or may not be able to share their data
• New data systems coming online in the next 12 to 24 months
• The possibility of contracting with a consultant expert to optimizing the INDEX
Committee’s work output and efficiency
• Whether the Task Force needs to reconsider the purpose and/or membership of the
INDEX Committee
• The need for the Task Force, as the policy arm of the INDEX Committee, to provide
direction to the technical group, in light of the current challenges
• The need for transparent race and ethnicity data in all systems, to implement the racial
equity toolkit and understand the demographics of those in the behavioral health and
criminal justice systems
4.

IPRTF Strategic Plan
This item was not discussed.

5.

Communications Strategy
This item was not discussed.

6.

The America Rescue Plan Act
This item was not discussed

7.

Should the IPRTF join Government Alliance on Race and Equity (GARE)
This item was not discussed.

8.

Other Business
There was no other business.

9.

Public Comment
2
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There were no public comments.
10.

Adjourn
The meeting adjourned at 12:33 p.m.
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Behavioral Health Crisis
Response Expansion
Anne Deacon, Human Services Manager
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Why are we doing this?
911 is called for many reasons because it is the
default phone number for many people
Law Enforcement may not be the most appropriate or effective
response to people who are experiencing a behavioral health crisis
If no crime involved and no safety risks, then perhaps no need for
Law Enforcement to respond
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Program Design Goals
1. Improve outcomes for people experiencing
behavioral health crises
2. Enhance integrated systems of BH response &
support
3. Safely reduce unnecessary law enforcement
dispatches to people who are experiencing a
behavioral health crisis
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Planning & Design Work
A dedicated committee worked collaboratively
for past few months
Participants include City/County Councilmembers, BPD, Sheriff, BFD,
EMS, Dispatch, Treatment Providers, MCOT, GRACE, County Human
Services
Collected and analyzed quantitative and qualitative data, researched and
interviewed other programs and effective practices


60 people interviewed during 17 separate sessions, almost 20 hours of interviews
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What does the data say?
“Behavioral Health” calls to 911 = 11% of all LE
calls (2,700)
Total LE calls in 2020 = 24,587
Officers anecdotally report “80% - 90%” of all 911 calls involve
response to someone with “behavioral health” issues
 This overgeneralization does not imply that LE should not respond

Only 34.88% of reported BH calls (983), started as BH-related and
ended as BH-related (less than 4% of all LE calls)
 Average of 2.69 calls/day start and end as BH-related calls
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Further Information
Mental Illness is an equal opportunist
–
impacting law - abiding residents as well as
those with criminal intent
Not all behavioral health crisis calls to LE can be managed effectively or
appropriately with a response by a BH Professional
The low predictability of 911 behavioral health-related calls alerts us to
prioritize safety of an unarmed response team
Need to gather further data in the field to inform 911 Dispatch in order to
prevent harm and improve call reporting
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Program Design Phases
Phase One will focus on data collection in
the field – within city of Bellingham
Implement a co-responder model for Phase One




Team includes a Behavioral Health Professional and a BPD Officer
Will initially divert the second GRACE ICM to this project phase
This phase is already funded

Data collected will inform Dispatch on types of calls most appropriate for
alternative response team




Dispatch from Prospect System ultimately?
May be helpful in altering the manner in which LE and Dispatch classify/record information
Other programs in the country suggest that Welfare Checks under certain circumstances
may be most appropriate for diversion from LE response

Packet Page 14

Program Design Phases
Phase Two Proposal will launch the Alternative
Response Team
ART likely dispatched out of Prospect arm of 911
 Team will consist of a Behavioral Health Professional and an EMT

ART will operate at peak hours sometime between 10 AM – 9PM
 Goal is for two teams covering seven days per week

Packet Page 15

Program Structure
ART will operate under the auspices of the
GRACE program
GRACE focuses on preventing crises for identified familiar faces

 Well-established and respected in the community as a primary outreach and
care coordination program
 “Tertiary Prevention” – responds to & supports those who call 911 frequently

ART will serve as a distinct and separate component of GRACE
 Focused on initial crisis response

Additional services will provide follow-up support to ART

 MCOT is a current partner & LWC grant will partner to stabilize people
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Proposed Estimated Budget
One-time Capital Costs (vehicle)

$166,351

One team 4 days/week
Two teams 7 days/week (additional cost)
TOTAL Annual Operations less vehicle

$269,700
$238,200
$507,900

WhatComm Dispatch personnel
1.75 FTE to cover 7 days/week

$162,750

TOTAL ANNUAL OPERATIONS

$670,650

Total Investment of first year launch
by City of Bellingham

$837,001
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Whatcom County Program Design
Geography of the county presents a challenge to
using this model outside of city limits
Sheriff’s Department recommends a Co-Responder Model
 Pair a Deputy with a Behavioral Health Professional
 Consider the “IMPACT” Model operated by Compass Health
 Majority of funding for this model is provided by MCOs and ASO

 Close collaboration between Compass Health and GRACE will be critical
 Workforce recruitment and retention still a challenge
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Considerations
How do we coordinate ART with current
programs doing similar work?
The Mobile Crisis Outreach Team (MCOT) currently responds to
people experiencing a behavioral health crisis





Average dispatches per month = 150 (~ 5/day)
Dispatched through LE and Crisis Line, as well as direct referrals
Two-hour maximum response time, not always immediate
Includes Designated Crisis Responders (DCRs)
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Other Considerations
Build upon what we have/Coordinate with
current programs and initiatives?
Many requests to expand the GRACE program due to positive outcomes
 Law Enforcement, PeaceHealth Hospital, EMS, Jail, Treatment and Housing
Providers

 Add another component to GRACE program: initial crisis response

State legislature considering the creation of a 988 number for behavioral
health crisis calls, with possibility for dispatching Crisis Responders
 Thereby diverting from 911 over time
 Need to stay aware of this evolving initiative and potential impacts
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Next Steps?
Launch Phase One



Funding from COB currently in place for this phase
Collect and analyze data
 Inform Dispatch, call reporting, and response needs



Continue to plan for Phase Two

Vet the Program Design further?




Have we responded to the expectations?
Have we adequately educated the public?
Can we do this successfully?

Consider Workforce Challenges


Ensure the recruitment of qualified professionals
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Incarceration Prevention & Reduction Task Force / Law & Justice Council
Meeting Summary April 19, 2021
Note: Links to YouTube video and external websites are functional at the time this meeting summary was created,
however URLs may change. Links will not be updated. Please refer to time notation on each agenda item for
reference to the YouTube meeting video.

1.

Call to Order

Task Force Co-Chairs Jack Hovenier / Stephen Gockley called the meeting to order at
9:00 a.m. The remote-only meeting was held via Zoom Webinar.
Present: Barry Buchanan, Anne Deacon, Arlene Feld, Heather Flaherty, David
Freeman, Stephen Gockley, Daniel Hammill, Jack Hovenier, Raylene King, Scott Korthuis, Seth
Fleetwood, Byron Manering, Eric Richey, Tyler Schroeder, Flo Simon, Donnell Tanksley, Mike
Parker (proxy for Greg Winter)
Absent: Bill Elfo, Deborah Hawley, Mike Hilley, Moonwater, Eric Petersen, Darlene
Peterson, Dave Reynolds, Bruce Van Glubt, Maia Vanyo, Greg Winter
2.

Update on the Washington State Supreme Court ruling on State v. Blake on RCW
69.50.4013 (1), Washington’s simple possession of controlled substance statute
(00:01:32)

Richey reported on the Supreme Court ruling on State v. Blake decision and its
impact on past convictions and updated the Task Force on recent developments:
• The Supreme Court justices are reconsidering the decision
• Proposed legislative bills were in place, including one to enact a law that would
protect children and provide treatment possibilities
The Task Force members discussed the status of other proposed bills submitted in the
State legislature, increased costs to the entire system, impacts and potential legislation
occurring in other jurisdictions, and the preemption statute.
3.

Pending State Legislative Proposals Relevant to IPRTF (00:16:40)

Hammill referenced the list of legislative priorities in the meeting packet and reported on
HB 1082 on State accountability of peace officers and corrections officers and HB 1092
regarding law enforcement data collection. The Bellingham City Council will be discussing these
two items and local oversight. The remaining highlighted items on the list are relevant to the
work of the Task Force.
The Task Force members discussed efforts to address the Blake decision; areas of
focus on behavioral health, including youth mental health; operational funding from the State for
the Crisis Stabilization Center, and; whether HB 1092 regarding data will be relevant to the
Information Needs and Data Exchange (INDEX) Committee.
4.

COVID Recovery Assessment, America Rescue Plan Act, and other State funding
(00:24:22)

Schroeder referenced the National Association of Counties (NACO) website on the
America Rescue Plan Act and reported the that the information on the NACO website is a
good explanation of the American Rescue Plan funding program. They are still looking into the
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details of what the program will be moving forward. Guidance from the federal government has
been high level, not detailed. The County knows what programs are qualify for additional
funding and the timeframe for funding. He described the background of the Act. Whatcom
County will receive $44.46 million for 2021-2024. The City of Bellingham will receive $21 million.
The small cities will receive lesser amounts. A portion of the $233 million that is allocated to the
State will be distributed among the counties. The County will receive the first payment in May,
but don’t yet know how much they will receive of that total amount. He read from the allowable
uses for recovery funds as shown in the packet and on the NACO website. The County will first
use the money to respond to Covid-19 impacts, including backlogs inh the courts.
He doesn’t yet know what the other $1.9 trillion in the Act will be used for exactly. There
are dollars for development grants for healthcare, including behavioral health care and
programs. They are waiting to see where the federal dollars will be spent, before moving
forward with the County allocation. Funds can be used through 2024. The County will look first
at specific impacts to County operations, such as revenue reduction and operational issues. If
there are programs that can be funded with stimulus dollars, they will begin to coordinate those
dollars with the community, and use local dollars to enhance programs that have been impacted
by Covid. The resources from NACO have been a good framework for the information.
The Task Force members discussed funds allocated to the municipalities being separate
from the amount allocated to the County; whether they could use the funds to create a
specialized emergency care unit (SECU) at the hospital specifically for juveniles; who makes the
decision about allocating the money; whether the IPRTF can make recommendations on the
expenditure of those funds to the County Council; encouraging citizen involvement; the Council
resolution on using the majority of the funds to supplement childcare in the community; ensuring
IPRTF advocacy is related to the purpose of the IPRTF; defining local programs that fit in the
larger categories of The Act, and determine how much can be allocated to each program; the
need to know how the State will distribute its allocation before making decisions locally; aligning
all the recommendations from the various advisory committees, and; funding new programs.
The next step is review by the Steering Committee to find out the extent of funding
available, and whether there are competing programs that they must consider. The Steering
Committee may ask subcommittees to highlight programs that might be consistent with the use
of the funds. Buchanan, Hammill, and Schroeder should keep the IPRTF informed on funding
proposals.
5.

Crisis Stabilization Center (00:57:22)
Deacon updated the Task Force on the Crisis Stabilization Center:
• The program advisory committee meets monthly to guide the referral, admission,
discharge, and other practices
• All 16 substance use disorder (SUD) beds are open, and are usually full
• Ten beds are open on in the mental health stabilization unit, partly due to staffing
and partly due to facility issues
• Community artists are engaged in painting murals on the walls throughout the
facility
• Two program issues are:
1. Trying to get emergency medical services (EMS) to transport directly to the
Center as an alternative destination to the hospital. She is working with the
State and hospital.
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•
•

2. Certifying the mental health unit as an involuntary triage placement
location. The managed care organizations (MCOs) are starting to actually
pay the cost of operating the facility as an involuntary facility.
They are still moving toward ensuring adequate operational funding
They need to make sure they educate all law enforcement agencies on who is
appropriate for placement

The Task Force members discussed whether they are tracking what happens to
individuals who are not appropriate for the Center; how law enforcement officers and deputies
are being educated on the facility as an alternative to jail or the hospital; whether other counties
are using the facility; when the mental health facility will be used fully, and; getting a report on
data points about who is turned away, demographics, capacity trends, and other information.
6.

Committee Updates (01:14:37)
Buchanan referenced the meeting summary and reported for the Steering Committee.

Hammill referenced the meeting summary and reported for the Behavioral Health
Committee.
King referenced the meeting summary and reported for the Legal and Justice Systems
Committee.
The Task Force members discussed the status of committee’s plans to work on
domestic violence offender treatment services and the need for reentry services and the
challenges with having adequate service providers for both reentry and for domestic violence
offender treatment.
7.

Other Business (01:38:00)
Hovenier updated the Task Force on the deadlines for the annual plan.

8.

Public Comment
There were no public comments.

9.

Adjourn
The meeting adjourned at 10:42 a.m.

