Incarceration Prevention and Reduction Task Force
Steering Committee
11:00 a.m. – 12:30 p.m., July 8, 2021, Remote-only virtual meeting
If you require special assistance to participate, please contact the County Council Office 96 hours in advance.
Attendees will join the Zoom Webinar without audio or video controls.
The Webinar Host will invite members of the public to speak at the appropriate time during the meeting.

Link to join Zoom Webinar:
https://zoom.us/j/94624393320?pwd=aSszOEhzWlJvWnhNMUFwb04xdHMvUT09
• Call in phone number: (253) 215 – 8782
• Webinar ID: 946 2439 3320
• Password: 17783

AGENDA
Meeting summary of the previous meeting is included at the end of the packet for information only. Committee
members may suggest changes and/or corrections to the draft summary to jnixon@co.whatcom.wa.us. Audio
recordings are the official meeting record and can be found on the IPRTF and committee website.

Topic

Requested Action
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Page(s)

1. Call to Order
Land Acknowledgement Statement: Before we begin, we acknowledge that we are gathered on the
traditional and unceded territory of the Lummi, Nooksack, Samish and Semiahmoo People who have cared
for and tended this land since time immemorial. Truth and acknowledgment are critical to building mutual
respect and connection across all barriers of heritage and difference. We begin this effort to acknowledge
what has been buried by honoring the truth. We pay respect to their elders past and present. Please take a
moment to consider the many legacies of violence, displacement, migration, and settlement that bring us
together here today. And please join us in uncovering such truths at any and all public events.

2. Items for next Task Force agenda
July 19 IPRTF agenda items
Dr. Harris presentation in September

Set Agenda
&
Dr. Harris presentation focus

1–2

3. Process for updating IPRTF Strategic Plan

Define Process

3–7

4. Update on Communications Strategy
• Scope of work for a communications expert for

Next Steps

8–9

Information & Next Steps

N/A

•
•

the IPRTF

5. Government Alliance on Racial Equity
(GARE) Membership update
•

Recap of June webinars

6. Other Business
•
•

Reminder: August IPRTF meeting is cancelled
August Steering Committee meeting?

7. Public Comment
• If you would like to speak, virtually “raise your hand.”
o Online: select the Raise Hand icon
o Phone: Press *9
• When called upon to speak, unmute your microphone. Inform the Webinar Host if you would like to
enable your video during your comments.
• Please state your full name for the record.
• Staff will disable your microphone when you are done speaking.

8. Adjourn

UPCOMING MEETINGS:
At this time, all meetings are held via remote-only virtual Zoom webinar
IPR TASK FORCE
Monthly on
various Mondays
9-11 AM

July 19
August 16
September 20

COMMITTEES
BEHAVIORAL HEALTH
Monthly, 3rd Tuesday
9:00-10:30 AM

LEGAL & JUSTICE
SYSTEMS
Monthly, 2nd Tuesday
11:30 AM – 1:00 PM

CRISIS STABILIZATION
FACILITY
Bi-monthly, 3rd Thursday
9:30-11:00 AM

INDEX
Bi-monthly, 1st
Thursday
1:30-3:00 PM

STEERING
Various Thursdays
11:00 AM-12:30
PM

July 20
August 17
September 21

July 13
August 10
September 14

July 15
September 16

September 2
November 4

July 8
August 5
September 9

The most up-to-date meeting schedule can be found online at:
http://wa-whatcomcounty.civicplus.com/calendar.aspx?CID=40,

From: Alexes Mary-Yvonne Harris <yharris@uw.edu>
Sent: Wednesday, June 30, 2021 8:47 AM
To: Jill Nixon <JNixon@co.whatcom.wa.us>; Aliyah Abu-Hazeem <aabuhaze@uw.edu>
Cc: Stephen Gockley (gockleyposel@comcast.net) <gockleyposel@comcast.net>; Jack Hovenier
<jack@nicetiger.com>; Raylene Heutink <RHeutink@cityofblaine.com>
Subject: Re: Invitation to speak in Whatcom County
Hi Jill,
This helps a great deal. I can pull together a short presentation on how my research team has used the
AOC data, talk a bit about data issues we have faced in WA state. Any other points of interest folks
would like me to include I'd be happy to try and address as well. I"ll put Sept 20th at 9:00 on my
calendar. I appreciate your interest and your team's attempts to study issues around racial disparities in
the state.
A couple FYIs - I have added my project manager Aliyah to this thread to keep her in the loop. I am not
setting any meetings for August.
Sincerely,
Alexes
Alexes Harris, PhD
Professor of Sociology
U. of Washington Presidential Term Professor
Faculty Athletics Representative
Special Assistant to the Provost
University of Washington, Box 353340
yharris@uw.edu
alexes-harris.com
On Tue, Jun 29, 2021 at 10:31 AM Jill Nixon <JNixon@co.whatcom.wa.us> wrote:
Good morning Dr. Harris, thank you for responding so quickly.
A couple of the Task Force members have seen you speak recently, and discussed at the most recent
Steering Committee having you give a presentation to the Task Force. (Link to YouTube video of the
committee discussion)
In an email, Task Force Co-Chair Stephen Gockley: “Both Raylene and I have seen Dr. Harris report on
her work and found her to be an effective and informative presenter. While the task force is not focused
on LFOs per se, Dr. Harris' combined emphasis on the use of data to reveal (and possibly direct
remediation of) racial disparities are two of our highest and most urgent priorities. We suggest this for a
task force meeting because it is relevant to several committees (INDEX, L&JS, and BH) and it would be
efficient to have one presentation that could relate to all those efforts as well as setting a shared
foundation for task force members in assessing recommendations that might come out of the individual
committees later on.”
I’ve added Task Force Co-Chairs Gockley and Jack Hovenier to this email, as well as Blaine Municipal
Court Administrator Raylene King, who can help identify and focus the information for a presentation
and/or discussion. Additionally, the next Steering Committee meeting is next week. I’ll forward your email
and request for more information, and the committee will likely discuss the focus of a
presentation/discussion. The Steering Committee meeting is open to the public, so you’re welcome to
attend, as well!
Please don’t hesitate to let me know if you have any other questions or concerns.
Cheers,
Jill
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Legislative Coordinator II
Whatcom County Council Office
311 Grand Ave., Suite 105
Bellingham, WA 98225
360-778-5010
Notice: All email and attachments sent to and from Whatcom County are public records and may be
subject to disclosure pursuant to the Public Records Act (RCW 42.56)
From: Alexes Mary-Yvonne Harris <yharris@uw.edu>
Sent: Tuesday, June 29, 2021 9:07 AM
To: Alexes Harris <alexesharris@gmail.com>; Jill Nixon <JNixon@co.whatcom.wa.us>; Aliyah AbuHazeem <aabuhaze@uw.edu>
Subject: Re: Invitation to speak in Whatcom County
Dear Jill,
Thank you very much for this invitation. I'd be happy to meet and have a conversation with your
colleagues. I am a bit worried I am not the best person for this topic, however. I do work with the AOC
data, and I could help your group brainstorm ideas. Are you thinking of me doing a presentation? And if
so what would you like to see for the content? A bit more information would help - I'm just not sure if I
could do a whole presentation on this topic, or maybe if it might be more of a conversation with questions
that I could try and address.
Thank you for thinking about me and my work.
Sincerely,
Alexes
Alexes Harris, PhD
Professor of Sociology
U. of Washington Presidential Term Professor
Faculty Athletics Representative
Special Assistant to the Provost
University of Washington, Box 353340
yharris@uw.edu
alexes-harris.com
** I may have added my project manager Aliyah Turner to this thread. She assists me with my
scheduling and staying organized, and maintains full confidentiality of all issues contained in my emails.
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INCARCERATION PREVENTION & REDUCTION TASK FORCE SEQUENTIAL INTERCEPT SERVICE SUMMARY
FEBRUARY 2020
Programs IN BOLD are developed or expanded through or in consultation with the Incarceration Prevention and Reduction Task Force

Intercept 0

Intercept 1

Intercept 2

Intercept 3

Intercept 4

Intercept 5

Community Services

Law Enforcement

Initial Detention/Initial
Court Hearings

Jails/Courts

Reentry

Post-Incarceration
Community Supports

Programs in Place:

Programs in Place:

Programs in Place:

Programs in Place:

Programs in Place:

Programs in Place:

0.A

1.A

2.A

3.A

4.A

5.A

• SEE APPENDIX A: Health
Department, Human Services
Division, community health
programs
• Gang prevention programs
• Community Paramedic
• Opiate Outreach and
Engagement
• GRACE Program
• School District Prevention
Programs
• Homeless Outreach Team
(HOT) (Opp. Council)
• Projects for Assistance in
Transition from Homelessness
(PATH)
• Community Medicated Assisted
Treatment
• Whatcom Dispute Resolution
Center (WDRC) youth
restorative practices/justice
services and conflict resolution
training
• WDRC adult conflict resolution
training and skill building
workshops
• Parent Child Assistance
Program (PCAP)
• Brigid Collins Parenting
Academy

• Neighborhood Policing
• Specialized training for law
enforcement and first
responders
• Truancy/discipline school-based
services
• Law Enforcement crisis
intervention team (CIT) training
• Crisis Stabilization Facility
(Mental Health and addiction
stabilization services)
• Specialized training for case
managers
• GRACE Program
• Behavioral health specialized
law enforcement officers &
deputies (multiple
jurisdictions)
• Law Enforcement Assisted
Diversion (LEAD)
• Mobile Crisis Outreach Team
(MCOT)

• Mental Health Screening
• Suicide Assessment
• Superior Court & District Court
Pretrial Risk Assessment
• Superior Court Pretrial
Services Unit
• Electronic Home Monitoring in
Lieu of detention when applicable
• District Court phone call and text
reminders for select court
calendars
• Bellingham Municipal Court:
Pretrial SCRAM, Pretrial GPS
EHM, Pretrial Risk Assessment,
and 2x/week warrant quash
• District Court: Pretrial Unit and
Pretrial Electronic Equipment
Program

• SEE APPENDIX A: Health
Department, Human Services
Division, community health
programs
• SEE APPENDIX B.1 and B.2:
Sheriff’s Office Corrections
Bureau Programs
• DUI Victim Impact Panel
• Work and School release
• In-custody work crew
• Specialized courts (Teen,
Drug, Mental Health, Family)
• Enhanced Drug Court
• Health Dept. Jail Behavioral
Health Program
• Sheriff’s Office reduced fees
and increased eligibility for
jail alternatives
• Expanded and increased outof-custody work crew and work
release capacity
• District Court Post-Conviction
Electronic Equipment Program
• Homeless Outreach Team
(HOT)
• Coordinated Entry Referral
Specialist
• Bellingham Muni Court: Mental
Health Court, DV Court, EHM
in lieu of incarceration
• Dist. Court High Risk DV Unit,
court text messaging
• Juvenile Court Behavioral
Health Program
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• Short term housing for
•
•

•
•

stabilization
Health Dept. Jail Reentry
Program
Prescriptions and access to
prescriptions upon release
Specialized Behavioral Health
Unit in District Court
GRACE Program

• Specialized Behavioral Health
Program
• Community Outreach
• Peer-to-peer community
supports (12-step programs,
volunteer organizations)
• Community Medicated Assisted
Treatment
• GRACE Program
• WDRC adult conflict resolution
training and skill building
workshops
• Parent Child Assistance
Program (PCAP)
• City Gate Supportive Housing
• Homeless Outreach Team
(HOT)
• Offender Reentry Community
Safety (ORCS) - DOC

Intercept 0

Intercept 1

Community Services

Law Enforcement

Intercept 2

Programs in place with
resource shortage:

Programs in place with
resource shortage:

Initial Detention/Initial
Court Hearings
Programs in place with
resource shortage:

0.B

1.B

2.B

•
•

•
•
•

Sex offender ADA accessible
housing
Funding for affordable
housing, clean and sober
housing, and other specialty
housing
Employment resources,
including “second chance
employers”
Supportive shelters
Eviction prevention
assistance

• Community Outreach and
Recovery Support (CORS)
• Law enforcement direct referral
to Crisis Mobile Outreach Team
(BHASO)
• Additional behavioral health
trained officers
• Funding CSF beds for nonMedicaid individuals,
especially 12-hour holds
Training for Law Enforcement &
First Responders (BH)

• Mental Health-Assisted
Outpatient Treatment / Lesser
Restrictive Orders (LRO)
• Superior Court Pretrial
Services Unit

Intercept 3

Intercept 4

Jails/Courts

Reentry (LJS)

Intercept 5

Programs in place with
resource shortage:

Programs in place with
resource shortage:

Post-Incarceration
Community Supports
Programs in place with
resource shortage:

3.B

4.B

5.B

• APPENDIX B.3: Sheriff’s Office
Corrections Bureau Programs
• Vocational and Literacy
Training for Offenders, with
bilingual accessibility
• Jail Medication Assisted
Therapy (MAT) program
• Dedicated housing for drug
court participants
• Increased warrant quash
opportunities
• Housing Lab in Jail
• LROs – more teeth
• Increased work release
capacity
• DV Offender Treatment
Can Drug Court have a
program that is less than 2
years, as an incentive to
participate? (BH)
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• Jail Reentry Services, including
from contracted jail service
agencies
• Community-based reentry
service
• Access to mental health
treatment
• 2nd Sheriff Corrections fulltime
re-entry specialist
• Goodwill reentry employment
services
• Employment resources,
including “second chance
employers”
• Expand work release
• Improve pathway for voluntary
removal of protection orders /
DVSAS services
• Brigid Collins Family Support
Services

• 24/7 staffed permanent
•
•
•
•
•

supportive housing
Clean and sober housing
Community SUD Treatment
CJTA Rental Assistance
Supportive Shelters
Improve pathway for voluntary
removal of protection orders /
DVSAS services

Intercept 0

Intercept 1

Community Services

Law Enforcement

Intercept 2

Programs needed but
not in existence:

Programs needed but
not in existence:

Initial Detention/Initial
Court Hearings
Programs needed but not
in existence:

0.C

1.C

2.C

• Safe Storage
• Youth Street Outreach Team
(NWYS)
• Eliminate criminalization of
homelessness

• Seamless protocol for CSF
discharge treatment plans for
individuals admitted on a 12hour peace officer hold
• Dedicated DCR to BPD/WCS
• DCR procedures evaluation
• Triage mental health unit for
juveniles

Can Housing be an incentive to
participate in Specialty Court?
(BH)

Intercept 3

Intercept 4

Jails/Courts

Reentry (LJS)

Intercept 5

Programs needed but
not in existence:

Programs needed but
not in existence:

Post-Incarceration
Community Supports
Programs needed but
not in existence:

3.C

4.C

5.C

• Offender treatment for
Domestic Violence
• Young Adult Court
• Young Adult reduced
incarceration
• Court processing and case
workload efficiency
improvements
• Brigid Collins family support
services
• Intensive case manager for the
jail
• MAT: include possibility of
temporary release for
evaluation and new treatment

• Forensic program for Assertive
Community Treatment (FACT)
• Offender treatment for
Domestic Violence
• Reentry navigators
• Sheriff’s Office Corrections
Bureau: Reentry services for
release from incarceration other
than Whatcom County jail.
• Warm handoff
• Employment assistance
• Discharge planning and
mainstream benefits reenrollment
• Peer re-entry specialists

Housing for Mental Health
Court? (BH)

Community Resource Handout
for defendants (LJS)

• Behavioral Health consultation
to housing providers
• Recovery house (3/4 way
house after treatment)
• Sex offender ADA accessible
housing
• City Ambassadors / hiring
program like Metropolitan
Improvement District in Seattle
• Safe storage

Youth Court (BH)

Affordable supported housing and more funding sources and opportunities are is necessary across all intercept levels.
In addition to expanding existing and developing new programs, the Task Force will continue to identify best practices and engage in ongoing review and monitoring of current
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programs for quality assurance purposes.
CRISIS STABILIZATION COMMITTEE ONGOING REVIEW
• Programmatically effective and financially sustainable Triage and Crisis Stabilization facility for Whatcom County
• The Triage Center programming is effectively integrated with new and existing programs
BEHAVIORAL HEALTH ONGOING REVIEW
• Substance Use Disorder Treatment
• Coordinate with other agencies and workgroups
• CORS Program
• GRACE Program
• Jail MAT Program
BEHAVIORAL HEALTH COMMITTEE INFORMATION GATHERING
• Look into connections to other factors, besides age, such as economic, employment, diversion programs, and foster care
• Look at the drivers of and identify the best practices regarding criminal behavioral
• Look at and identify the best practices regarding age groups
• Get information about family treatment court, and hear from Northwest Youth
• Existing programs from the following agencies: Brigid Collins Family Support Center, Lummi Nation, School districts, Health Department regarding
their school services, Domestic Violence and Sexual Assault Services (DVSAS), Northwest Youth Services, Child Protective Service (CPS) services,
Peace Health pediatricians, Other
LEGAL AND JUSTICE SYSTEMS COMMITTEE ONGOING REVIEW
• Integrating restorative practices & their role in the criminal justice system
• Policies and procedures, to reduce number of bench warrants / warrant quash
• Opportunities for individuals to pay off fines
• Pretrial Services
• Court case processing and workloads
LEGAL AND JUSTICE SYSTEMS COMMITTEE INFORMATION GATHERING
• Ease of entry into behavioral health services
• Policies and procedures that will reduce number of bench warrants issued for FTAs
• Review of Juvenile Justice Systems
The Information Needs and Data Exchange (INDEX) Subcommittee works to support policy and program data efficiency enhancements across all intercept levels.
The Task Force will first prioritize specific requests from the Whatcom County Council.
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ACRONYMS
ADA
BH
BHASO

Americans with Disabilities Act
Behavioral health

(North Sound) Behavioral Health Administrative Services
Organization (formerly NS Behavioral Health Organization: NSBHO)
BPD
Bellingham Police Department
CIT
Crisis Intervention Training
CJTA
Criminal Justice Treatment Account
CORS
Community Outreach and Recovery Support
CSF
Crisis Stabilization Facility
D/C
Diversion
DCR
Designated crisis responders
DUI
Driving under the influence
DV
Domestic Violence
DVSAS Domestic Violence & Sexual Assault Services
EHM
Electronic home monitoring
FACT
Forensic Program for Assertive Community Treatment
GPS
Global positioning system
GRACE Ground-level Response and Coordinated Engagement (Program)
HOT
Homeless Outreach Team
LEAD
Law Enforcement Assisted Diversion
LRO
Lesser restrictive orders
MAT
Medication Assisted Treatment
MCOT Mobile Crisis Outreach Team
NWYS Northwest Youth Street Outreach Team
PATH
Projects for Assistance in Transition from Homelessness
Parent Child Assistance Program
PCAP
SCRAM Secure continuous remote alcohol monitor
SUD
Substance use disorder
TX
(medical and/or clinical) treatment
WCSO Whatcom County Sheriff's Office
WDRC Whatcom Dispute Resolution Center
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Draft Scope of Work for Consultant on IPRTF Communications Strategy
Outcomes: Work with the IPRTF and its Steering Committee to develop an effective
communications strategy that that will inform the community about the success and
ongoing work of the Task Force and raise awareness within the community of IPRTF
actions, recommendations, and activities. A successful communications strategy will
enhance and optimize the IPRTF’s current efforts – and recommend new efforts on: public information and outreach; consultation that requests feedback from the
public, and; public participation that engages the public in informed dialog with the
Task Force. In addition, the communications strategy will define:
• WHO = Target Audience Groups, such as policy-makers, Tribes, BIPOC
community, low-income communities, individuals with lived experience in the
criminal justice system, service providers, etc.
•

WHAT = Content and messaging, including:
1. Targeted content and messaging about current Task Force information
that can be distributed to the public
2. Education for the IPRTF members & staff on how to create an effective
message that is tailored to a specific audience
3. Templates for content and outreach materials that can be used for
future content/messaging.

•

HOW = Most effective distribution channels, such as optimizing the use of
the County website, engage in social media, speaking at events, public
forums, infographics, newsletters, and other materials, etc.

Scope of work:
• In collaboration with the Steering Committee, define the target audiences
•

Identify where people in the community get their news and how they prefer
to engage with local government

•

Determine the most strategic communication methods (content, outreach
materials, and distribution channels) for each audience

•

Evaluate the current communication efforts to determine what is working,
what is not working, and what is missing

•

In collaboration with the Steering Committee, define three (or four, or five,
or…) current Task Force projects, key focus areas, activities, or messages to
communicate to the public and partner agencies. Create appropriate
message, content, outreach tools, and distribution channels that can be
implemented and distributed immediately.
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•

Educate the Task Force (Steering Committee) on how to create content that
will engage the audience

•

Develop a Communications Strategy, including templates for outreach
materials, that the Task Force can implement with future project/message
campaigns

•

Develop a process for evaluating the success of community outreach and
education efforts

•

Other?

Qualifications: ???
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Incarceration Prevention and Reduction Task Force
Steering Committee
Meeting Summary for June 3, 2020

Note: Agenda item links to YouTube video are functional at the time this meeting summary was created, however YouTube
links may change. Links will not be updated. Please refer to time notation on each agenda item.

1.

Call to Order

Committee Chair Barry Buchanan called the meeting to order at 11:00 a.m. in the County
Council Conference Room, 311 Grand Avenue, Bellingham.
Members Present: Barry Buchanan, Anne Deacon, Caleb Erickson, Arlene Feld, Stephen
Gockley, Dan Hammill, Jack Hovenier, Raylene King, Mike Parker, Tyler
Schroeder
Members Absent:
2.

None

Items for next Task Force agenda (00:04:19)

Committee members discussed how to present information to the full Task Force regarding the
Information Needs and Data Exchange (INDEX) Committee:
• Next steps for the committee, and where the committee should be heading
• Is INDEX Committee looking at and answering the questions it needs to answer
• How to incorporate the Government Alliance and Racial Equity (GARE) concepts into
the INDEX Committee
• The possibility of hiring a consultant to guide the discussion and direction for INDEX
• Start with a recap of the INDEX Committee charge, questions that were fed into the
committee, why they formed the committee as it is now, whether they’ve answered the
questions, whether systems have improved. Understand the baseline and background.
• The need for a complete picture of the criminal justice system as a whole. They don’t
have good data on how well they are keeping people out of jail.
• The hope is for a repository of information that lives at a level higher than the agency
level, and that can gain information from police, courts, Sheriff’s Office, and other
agencies. Who should develop that repository, and where should that central repository
live?
Committee members discussed the need for guidance from the Task Force before it can move
forward; whether changes in jail population due to the Covid pandemic will continue beyond the end of
the pandemic; different needs due to a different population being held in the jail; evolving State laws on
law enforcement, criminal justice, and behavioral health; new technology and case management
systems in criminal justice stakeholders in the community; impacts from major new prevention
programs, such as the law enforcement assisted diversion (LEAD) and Ground-level Response and
Coordinated Engagement (GRACE) programs; INDEX Committee does not have all the information at
its fingertips; who should be assigned the tasks of developing and maintaining a central repository of
information; the need to review what other jurisdictions are doing to manage and centralize the data,
and; the work of Alexis Harris, University of Washington Professor, on incarceration data and the
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Incarceration Prevention and Reduction Task Force
Steering Committee
Meeting Summary for June 3, 2020

possibility of inviting her to present at the full Task Force in July or September to help them give
guidance on collecting accurate data and how to use the GARE toolkit.
Agenda items for the June meeting include:
• Annual report
• INDEX Committee
• An update from Tyler Schroeder on the American Rescue Plan funding
3.

Annual Report (00:01:22)
Parker indicated he has a few corrections he will send to Jill Nixon via email.

Erickson moved to recommend approval with corrections from Mike Parker. The motion was
seconded and carried unanimously.
Committee members discussed limiting cash bail and whether limited financial obligations
(LFOs) could be reviewed and considered as next steps for the Task Force.
4.

IPRTF Strategic Plan (00:26:12)

Committee members discussed the need to work on updating the intercept model work plan,
which hasn’t been updated since 2018.
5.

Communication Strategy (00:32:32)

Deacon and Jill Nixon, County Council Office Legislative Coordinator, reported on the status of
developing a communications strategy:
• Language for the professional services communications roster
• How County departments can draw from the roster
• How the Task Force could use the services of someone on the roster to work on a
specific goal or ongoing process to inform the community about different activities,
outcomes, and successes regarding reducing incarceration
• Include certain duties within a scope of work of a contract rather than in the
communications roster.
• Committee members developing a roster of agencies, community groups, and other
stakeholders that would be interested in the work of the Task Force
The committee members discussed developing a draft scope of work for a contract with
expected outcomes.
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6.

The America Rescue Plan Act (00:44:38)

Schroeder referenced and reported on a memo sent to the committee, authored by the County
administration on its proposal for use of the American Rescue Plan Act (ARPA) dollars. The
administration is asking County Council for budget supplementals for those expenditures, which will be
the first tier in using the funds, including:
• Supplementing revenue losses due to Covid
• The continued public health efforts regarding Covid
• Unfreezing certain vacant County positions, to get County services restarted
• Hiring support to administer the ARPA dollars and enhance grant writing and
administration to take advantage of the grants available through the American Rescue
Act, such as childcare and public broadband
• Addressing the criminal justice backlog
During the second tier of using the funds is when the Task Force can contribute input in the
process, between now and the end of the year through the budget process. At that time, they will
establish the longer-term programs. ARPA funds can be spent through 2026 if they are obligated by
2024. Important buckets for expenditure include childcare, housing, behavioral health, and public health
data systems. The Behavioral Health committee can review its programs and see where expenditures
would be appropriate. Whatcom County and City of Bellingham have four qualified census tracks, so it
is presumed to be allowed for those types of services in those areas. From the expenditure guidance,
they are still working on how to expand social service programs beyond the census track. Ask each
subcommittee to Steering Committee about how their programs could be supported by ARPA dollars.
In addition, they need better data from the community on how the community has been impacted.
The committee members discussed workforce shortages in behavioral health and other fields,
and the need for incentive funds to ensure recruitment and retention of essential workers; reach out to
community partners; the importance of one-time projects and not back-filling current projects without an
ongoing revenue stream, and; giving programs with potential benefits an opportunity to be developed
and make an impact for a few years, so they could possibly develop additional revenue sources. Mr.
Schroeder will make this presentation on ARPA and funding opportunities to the full Task Force at its
meeting in June.
7.

Should the IPRTF join Government Alliance on Race and Equity (GARE) (01:07:06)

Committee members discussed the criteria for joining GARE; attending upcoming membership
informational sessions; one benefit to joining GARE is connecting with other jurisdictions that have the
same problems through the use of GARE cohorts; whether they should move forward with membership
or coordinate with the Racial Equity Commission, and; time constraints on staff to access GARE
resources. Steering committee members could attend a membership informational session and discuss
whether to make a recommendation to committee.
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8.

Other Business (01:16:11)

Gockley recommended and the committee discussed the possibility of inviting Alexis Harris,
University of Washington Professor, to present at the full Task Force in July or September to assist the
Task Force and INDEX Committee on gathering data. Staff will reach out to her about a fee and the
possibility of attending on July or September.
9.

Public Comment
There were no public comments.

10.

Adjourn
The meeting adjourned at 12:22 p.m.
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